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I.1
PRESIDENT
MESSAGE

Although This may be our very first Sustainability Report, the
environment and recycling have been at the heart of Grupo Baux since
its inception more than 20 years ago. Every year, we recycle over 50,000
tons of aluminium scrap to which we give a new life in construction and
distribution.
Recycling is more than a business model at Grupo Baux. It is a purpose
based on our belief that our environmental footprint can be dramatically
reduced when scrap is recycled to be re-used under a new form.
Recycling means a lot to everyone at the company as sustainability’s
principles and ambitions have been anchored in our DNA since day one.
Our social responsibility is to contribute as much as we can to a more
sustainable world. That philosophy has driven our ambitions and duty as
a recycler to build a better community.
The beauty of aluminium is that it can be recycled almost indefinitely,
this mitigates the need for energy intensive primary production
and pushes us toward a more circular economy. Over the years,
we have recycled over and over multitudes of aluminium products.
Our production in Segorbe Spain is 100% scrap based. The furnaces
use a mix of pure oxygen and natural gas to melt the scrap. With
this technology we can support and enhance responsible aluminum
production by reducing natural gas consumption, CO2, SOx, and NOx
emissions.
In the coming months and years, we will continue to reduce our carbon
footprint in each of our production facilities and offices and we will help
our employees and communities further advance sustainability.
Please, read this report and discover more about Grupo Baux, the
aluminium industry and how this material of choice represents the
future.
Paul-Henri Chevalier
CEO
Grupo Baux / Jupiter Aluminum Corporation
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I.2
2019 SUSTAINABILITY
REPORT

Preparing the company’s first Sustainability Report is a key milestone in the history
of the Baux Group. It is the result of a commitment to sustainability and the
environment that has been with the company since its foundation. This commitment
has intensified over the last few years, thanks to investments in technology. The
company aspires to be a sustainability role model within the Aluminium industry.
This report is a basic instrument to analyze the Baux Group’s progress in areas related
to the Environment, Corporate Social Responsibility, Finance, and Governance. The
goals the company sets are increasingly demanding and aligned with the Sustainable
Development Goals (SDG) and European Aluminium’s Vision 2050, especially as it
relates to reducing greenhouse gas emissions.
It is also a move in favor of transparency and opening up to the company’s
stakeholders. The report clearly and openly depicts the reality of how the Group
manages its business. The most relevant aspects were selected for discussion based
on aspects material to the Group. The company is establishing a new communication
strategy that will favor joint development of a sustainable community model.
Finally, it should be noted that international sustainability reporting best practice
guidelines were considered in the drafting of this document. It was based on the
guidelines set out by the Global Reporting Initiative (GRI).
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I.3
ABOUT THE
BAUX GROUP

1993

1995

Inauguration of The second
the Elche de la coating line was
Sierra plant.
installed.

2001

2004

2006

2009

2012

The Group
inaugurated its
production plant
in Segorbe.

The third
coating line
was installed.

The Group
began
exporting.

The company
installed two
rotary furnaces
at the Segorbe
plant.

The Group
inaugurated
its
distribution
center in
Madrid.

1993 Baux Group began operations in 1993 with the inauguration of the Elche
de la Sierra plant.
1995

The second coating line was installed, expanding the coating capabilities
and capacities.

2001

Following on the company’s business plan and marketing analysis, the
Group inaugurated its aluminum production plant in Segorbe. There were two
goals behind this expansion: broaden the supply available for end customers by incorporating a line of hot-rolled products and providing the Elche de la Sierra plant
with the material necessary to satisfy the needs of its client portfolio.

2004
2006

The third coating line was installed

The Group began exporting, which represents 80% of its sales in 17
different countries.

2015

2017

The company
installed two
rotary furnaces
at the Segorbe
plant.

The
investment
firm NK5
acquired
Baux Group
companies.

2018
Baux was
acquired by the
American firm
Jupiter Aluminum
Corporation.

2009-2015 The company installed two rotary furnaces at the Segorbe plant,
expanding the range of scrap metals to be recycled while increasing productive
capacity to 70,000 tons of aluminium.
2012 As part of the execution of its expansion plan, the Group inaugurated its
distribution center in Madrid in 2010 to gain market share and grow its range of
products and clients.
2017

The investment firm NK5 acquired Baux Group companies.

2018

In December 2018, Baux was acquired by the American firm Jupiter
Aluminum Corporation, which was founded by Dietrich Gross in 1992 and is
currently led by Paul-Henri Chevalier as Chief Executive Officer. With an annual
production capacity of 125,000 tons, Jupiter has three production centers: one
scrap-based aluminium production facility in Indiana and two coating plants in
Indiana and West Virginia..
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I.4
GROUP ACTIVITY
The Baux Group is an industrial group dedicated to producing and coating
aluminium and it is one of the industry’s largest companies in Europe. The Group
is divided into two subsidiaries, with each one dedicated to different phases of the
aluminium manufacturing process: from recycling aluminum scrap and rolling thin
coils (Segorbe Plant) to using the coil coating process to coat them (Elche de la Sierra
Plant).

Moreover, the Baux group is also well-recognized on the market both in Spain and
internationally. The company’s high capacity for supplying its customers around the
world with a wide variety of top-quality products in short turnarounds is thanks to
the strength of its two brands: Compañía Valenciana de Aluminio Baux (CVAB) and
Bancolor.

The Group’s business model involves a significant portion of the aluminium life cycle,
making the Baux Group an agile, versatile supplier with a great deal of capacity to
supply its customers.
The majority of its aluminium production goes to the construction, industrial, and
consumer goods sectors. These are sectors that have been identified as priority
with an operational capacity in line with the transition from a linear economy to a
circular one.
Aluminium is especially well-suited to these industries thanks to its physical
properties as a light, strong, long-lasting, malleable material that is rust resistant. Its
life cycle has a relatively low environmental impact as its recovery rate is 98% and
The recycling process is 95% more energy efficient than initial primary production.
Within this context, and with products positioned in a sector that is a priority for
the circular economy, the Baux Group is committed to a sustainable business
model based on 99.5% recycled products (ISO 14021:2017 certified) and innovative
products. All of this, in addition to its historical commitment to the environment,
demonstrates the Baux Group’s great potential for growth within the framework of
the circular economy, as well as its leadership in sustainability within the aluminium
industry.
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Compañía Valenciana de Aluminio Baux (CVAB) is
the Baux Group subsidiary devoted to the production
of coils from recycled aluminium scrap. In business
since 2001, it has a factory in Segorbe (Castellón, Spain)
with a 29,000 m2 facility and a staff of 179 highlyqualified employees (average staff size in 2019). All of
the company’s output comes from aluminium scrap. In
2019, it transformed 60,725 tons of raw material into
more than 53,500 tons of aluminium between its cold
and hot-rolled products. This is equivalent to 3.7 billion
beverage cans per year, enough to cover 7,800 soccer
fields. Maybe compare this volume to how much CO2
is mitigated by recycling vs primary.

Currently, some of the end uses given to the products
include blind slats, aluminium boxes, metallic
carpentry, suspended aluminium ceilings, acoustic
panels, diamond plates, aluminium guttering, license
plates, sandwich panels, composite panels, aluminium
doors, and a myriad of applications where aluminium
sheets are an essential component.

With a productive capacity of up to 70,000 tons per
year, this plant is based on a circular model geared
toward energy efficiency. It was designed for constant
production, reducing energy loss as heating and
cooling cycles were eliminated for both products and
equipment.
To do this, it also uses Hazelett’s innovative continuous
twin-belt casting process, which utilizes 47% less
energy than traditional processes to produce one ton
of aluminium. It also offers a great deal of flexibility to
produce aluminium of different alloys and thicknesses,
thus increasing usability and commercial potential.
9_

Bancolor, is the Baux Group subsidiary specializing in
coil coating. Based in Elche de la Sierra (Albacete, Spain),
its facility totals 20,000 m2 and has three liquid coil
coating lines, endowing it with tremendous flexibility to
tailor its production to cater to its customers’ needs
and incorporate new lines of color every year into its
portfolio, covering every shade in the RAL chart. At
this plant, the Baux Group produced 37,000 tons of
coated product in 2019 – equivalent to the amount of
material needed to make blinds to cover the windows
of 600,000 homes. Its 156 employees (average staff
size in 2019) have helped to build up the company’s
solid international reputation, gaining the trust and
loyalty of all of its customers.
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In addition to these two aluminium manufacturing and transformation plants, the
Group has two other centers:
- Corporate headquarters in Paterna (Valencia, Spain), where the
Group’s management is centralized.
- The distribution center in Madrid, which manages the distribution of
small amounts of aluminium for end use both in Spain and internationally.
In 2019, this center’s sales totaled more than 9% of the Group’s total sales.
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I.5
PRODUCTION
PROCESS
The process of transforming raw materials at the Baux
Group begins in the Segorbe Plant with the aluminium
scrap melting furnaces. Next, the liquid aluminium
from the scrap melting solidifies in a continuous casting
system creating a 19-millimeter-thick slab or strip of
aluminium. This slab is rolled without interruption in
a three-stand rolling mill, which allows the thickness
of the strip to be reduced from 19 to 1.4 millimeters.
These processes are part of what we call the “hot
rolling process.”
The coils manufactured in the “hot rolling process” can
either go through a second system called the “cold
rolling process,” for further reduction of the thickness
of the sheet of aluminium, or be sold directly to external
customers.

MELTING
FUSIÓN

DEGASIFIED
DESGASIFICADO
AND
FILTERED
YFILTRADO

CASTING
COLADA

HOT EN
LAMINADO
ROLLING
CALIENTE

WINDING
BOBINADO

ANNEALING
RECOCIDO

ENFRIAMIENTO

COATING
LAMINADO

FLATTERING
APLANADO

CUTTING
CORTE

PACKED AND
EMBALAJE Y
SHIPPED
EXPEDICIÓN

ALUMINIUM
MATERIA
PRIMA
SCRAP

The coils that go from the “hot rolling system” to the
“cold rolling system” are heat treated in Annealing
Furnaces. The objective is to modify their metallurgical
state. In the “cold rolling system,” in addition to being
rolled, coils go through a flattening and longitudinal
cutting phase, and are finally packed and shipped to
the end customer.

COLD
PROCESS
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The continuous coating process is carried out at the Elche de la Sierra plant. The
process begins with the metal undergoing a surface treatment to clean it. Next,
a chemical conversion layer is applied. In the “paint coating” phase, a primer is
applied to facilitate bonding between the substrate and the final coat. The primer
is applied with rollers and subsequently dryed in the drying ovens . Drying ovens
operate at different temperatures based on the thickness of the metal to be coated,
the speed of the line, and the color applied so that the temperature of the coated
surface is appropriate for the paint’s hardening agent. Finally, the color and look
requested by the customer is obtained in the coating operation by applying a final
coat of paint with rollers and subsequently oven-drying the product. Once cut and
packed, the material is ready for shipping. It is often sent to blind slat and aluminium
sheet companies.

ACUMULADOR
INLET
DE ENTRADA
ACCUMULATOR

FIRST
LAYER
PRIMERA
CAPA

HORNO
DE
CURING
CURADO
OVEN

OUTPUT
ACUMULADOR
DE SALIDA
ACCUMULATOR

DRYING
SECADORA

ROLLING
ENROLLADOR

FINISHING
HORNO
DE
ACABADO
OVEN
DECOLORATOR
DECOLORADOR

CUTTING
CORTE

FINAL
COAT
CAPA
SURFACE
TREATMENT
PRETATAMIENTO
(LIMPIEZA CLEAN
Y REVESTIMIENTO
DE CONVERSIÓN)

SUPERIOR

ENFRIAMIENTO
COLD
CON AGUA
PROCESS
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I.6
PURPOSE
AND VALUES
MISSION

Our MISSION is to produce top-quality coated and uncoated
aluminium with different finishes, using recycled aluminium
raw materials while contributing to the protection of the
environment, whose conservation is paramount to us. This
commitment allows the company to avoid inordinate use of
natural resources, reduce the amount of waste produced and
energy consumed at manufacturing plants with well-suited
methods and practices, ensuring the health and safety of
everyone working in the Group’s facilities.

VISION

Our VISION is to become a sustainability leader by using
aluminium scrap waste as a raw material, diverging from the
traditional linear economy – where materials are extracted
from nature to manufacture products that only create value
for one single lifecycle – and integrating its business into the
circular economy, where waste returns to the production
process to reduce the use of resources, waste production, and
energy consumption in all manufacturing and transformation
processes.
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The Group has VALUES that inspire and guide its strategy and all of its actions.

1

2

SUSTAINABILITY

SAFETY

Contribute to sustainable
development by creating
a high-value product with
aluminium scrap while
posing no environmental
risks.

Ensure our people’s safety
and prevent occupational
risks, analyzing the hazards
of all operations and prioritizing their elimination.

6

CONTINUOUS
IMPROVEMENT
Understand excellent
management of all processes and resources geared
toward continuous improvement of all activities,
especially those related to
the environment and the
safety of the company’s
workers.

7

INNOVATION
Commit to the modernization and improvement of
production processes by
applying the best techniques available to reduce
impact on the environment
and people’s health. 

3

CUSTOMER
ORIENTATION
Work to understand the
needs and expectations of
customers and offer them
the best solutions, making an effort to keep and
increase their satisfaction,
thereby bolstering their
connection to the Baux
Group.

8

RESPECT FOR THE
ENVIRONMENT
Base the Group’s commitment to the environment
on the sustainability of its
processes, assessing and
reducing its operations’ significant impacts based on a
policy of raising awareness
among all workers.

4

COLLABORATION
Promote communication
with stakeholders with
transparency, dialog, and
proactive participation in
the community.

9

INSTITUTIONAL
LOYALTY
Base relationships with
public authorities on
compliance and total respect for the law, loyalty,
trust, collaboration, and
good faith.

5

INVOLVED PEOPLE
Consider the Group’s staff
as the essence of the organization, fomenting their
development and training.

10

FOCUS ON THE MANAGEMENT SYSTEM
Manage related processes
as a system, contributing to
the effectiveness and efficiency of the achievement
of the goals that contribute
to the company’s viability
and profitability.
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I.7
GEOGRAPHIC
PRESENCE
The Baux
Group, which operates in Spain,
manufactures its products for a large number of
customers worldwide. It is worth noting that it sells
in markets including Germany, Poland, France, Italy,
Switzerland, the US, North Africa, and Australia.

SALES
COATED
ALUMINIUM

30 %
NATIONAL

70 %

Elche de la Sierra and
Distribution center

EXPORT

The group mainly gets its supply of aluminium raw
material from the Spanish and European markets.

SALES
LAMINATED
ALUMINIUM
Segorbe

11 %
EXPORT

89 %
NATIONAL
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I.8
KEY GROUP
DATA FOR 2019

FINANCIAL
DATA

HR

ENVIRONMENT

SUPPLIERS AND
CUSTOMERS

140,963,702 €

335

100 %

78 %

Total Group revenues

employees

electricity consumption
from renewable
resources

of purchases come from
Spain and

62,166 ton.

of aluminium scrap
received

54,186 ton.

of recycled aluminium
sold, production and

95 %
staff with permanent
contracts

of waste reused
Steering Committee

50 %

woman
and men

SALES AND
PRODUCTION RECORD

38,529 ton.

of coated product sold
SALES RECORD

Opening up of stable
market in the United
States with over

4,127 ton.

of recycled hot-rolled
aluminum exported

91 %

37 %

of executive and middle
management positions
held by women

21 hours
of training
per employee

73 %

of staff received training

99,5 %
of aluminium recycled
in final products
certified by

ISO 14021

13 %

are local

98 %

customer satisfaction

70 %
of coated product
customers were
international

100 %
of raw material
suppliers hold
authorized agent
certificate

ISO 14001
Receipt of certification
at the Elche de la Sierra
plant

2,9 %

average turnover
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I.9
MILESTONES

Record production
volume

Record recycling
volume

36,929 ton.

60,725 ton.

produced at the
Coating Plant and

54,074 ton.
at the Rolling Mill.

of aluminium
recycled.

Record sales Group

Receipt of

54,186 ton.

ISO 14.001
certification at the
Coating Plant.

Finalist at the 9th
edition of the
Asepeyo Antoni
Serra Santamans
Awards, he
BAUX Group was
nominated and
selected as a finalist
in the

“Best
Preventive
Practices”

Nominated in the

“Companies
with Best HR
Practices”
category by AEDIPE
CV (Association
for People
Management and
HR of the Valencian
Community).

category for its

“BehaviorBased Safety”
project.
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I.10
GOVERNANCE

Health and safety
committees

Permanent Equality
Commissions

These committees are comprised
of representatives for the workers
at both plants and representatives
from company management and
the occupational risk prevention
area.

Comprised of representatives for
the workers at both plants and
representatives from company
management.

They meet at least four times per
year to discuss all the company’s
risk prevention actions and needs.
Its role is to facilitate the exchange of ideas among the parties and
create a stable forum for dialog.

Their objective is to ensure the organization’s compliance with the
principle of equal treatment and
opportunity for women and men,
approve, monitor, and assess the
future Equality Plan, and disseminate it, raise awareness about
it, and implement it within the
Group.

Committees and Commissions
The Baux Group has created a number of specialized committees and commissions that have
allowed the Group to improve its performance in the following areas:

Group-Applicable
Regulatory Review
Commission

Risk Committee

Bimonthly reporting
meetings

Comprised of seven members
from different areas of the Group
(department of environment; occupational risk prevention; metalworking; maintenance; and engineering and operations). .

Comprised of members of the Financial and Sales Department.

Led by the Division of OperationsThe departments involved are primarily: Human Resources, Maintenance, Production, Environment,
Quality, and Procurement.

Its objective is to monitor and reduce exposure to the legal risks
the Group may face when executing its projects. The commission ensures compliance with the
applicable environmental, quality,
and occupational risk prevention
regulations.

Its basic objective is to limit the
Group’s risk exposure with customers and define its credit policies.

Each area head presents the objectives, results, risk analyses, and
incidents in their area, as well as
the corresponding follow-up actions. This follow-up allows for exhaustive monitoring of performance indicators and risk reduction as
risks are identified preemptively
and corrective actions can be established quickly and effectively.

19_

The Code of Ethics and Reporting Channel
Since its founding, the Group has maintained a code of ethics that sets out the
company’s conduct principles and guidelines to guarantee ethical and responsible
behavior from all employees, customers, suppliers, and other stakeholders. Its
principles include: the prohibition of bribery and encouragement of fair competition
as the fundamental pillars of the company’s business dealings.
One of the Baux Group’s objectives for 2020 is to enable a grievance procedure to
manage complaints, interpersonal conflicts, and potential violations of the Code of
Ethics. The procedure will set out the basic principles of the internal management
system, how claims of misconduct are investigated, and channel responses to
potential interpersonal conflicts and violations of the Code of Ethics and Conduct at
the Baux Group. An email address will be enabled and shared with employees for
this purpose (canaldequejas@baux.es), where each employee will be able to report
potential complaints or conflicts and they will be managed anonymously.

20_

Management
Focus

II.1
THE INTEGRATED
MANAGEMENT
SYSTEM: QUALITY AND
ENVIRONMENT
The Baux Group has implemented an Integrated Management System (hereinafter,
IMS) which has allowed it to combine two systems that had previously been
managed separately: Quality and Environment. The two systems are based on UNEEN ISO 9001 and UNE EN– ISO 14001, respectively. The objective is to optimize
resources and maximize results with an approach based on innovation, continuous
improvement, and sustainable growth for the Group.
Thanks to the implementation of the IMS, the Group has been able to combine
its quality and environment objectives, creating synergies and reducing costs,
optimizing resources and improving efficiency and productivity. In short, simplifying
these processes has led to improved company efficiency and performance and
improved stakeholder satisfaction.
As part of the implementation of the IMS, the Group has identified the different
activities that are carried out, establishing what can be referred to as a “processbased approach.” The Group distinguishes between three levels: strategic, key or
operational, and support processes.
The process-based approach allows the Baux Group to identify its critical
processes, manage the processes with the people responsible for them, and
assess performance. The results obtained from these processes are reviewed by
Management, which sets the appropriate goals and indicators to keep the focus on
continuous improvement. The challenge lies in working from the requirements of
customers and other stakeholders to ensure that they are as satisfied as possible
while also protecting the environment with employee talent and cutting-edge
techniques.

CONTEXT OUTSIDE
Customer and stakeholder
requirements

CONTEXT
INSIDE
Strategic
Processes
Operational
Processes
Support
Processes

Customer satisfaction/
environmental and
employee protection
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II.2
A COMMITMENT TO
SUSTAINABILITY AND
FUTURE GENERATIONS
In the 2018 financial year, the BAUX Group made the decision to set more ambitious
sustainability goals, and within that framework, it created the Corporate Social
Responsibility Committee. The Group’s goal is to work with all stakeholders on
defining the company’s sustainability goals and create a plan of action to achieve
them. The company is aware that understanding stakeholder expectations is
a top priority. Only from this understanding can the Group provide consistent
responses in line with its business goals and also have a better economic, social,
and environmental impact.
The Group understands it needs to adapt its strategy to new trends, consumption
habits, and regulatory contexts within the social, environmental, and transparency
and corporate ethics spheres. It therefore wishes to continue committing to its
circular business model and Recycling operation
It wants to advance and improve the sustainability of its business model and
products. The younger generations, who are keenly socially and environmentally
contentious, are the labor force of the future, the consumers of the future, the
business partners of the future, and the corporate leaders of the future. The Baux
Group believes in the need to make a commitment to them, a commitment it wishes
to demonstrate by aligning its business with the goals set by the industry and the
2030 Agenda’s Sustainable Development Goals.
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II.3
FORMALIZE AND
IMPROVE DIALOG WITH
STAKEHOLDERS
2019 entailed a shift in the Baux Group’s focus as it decided to extend its
commitment to sustainability beyond its original commitment to the environment.
Within this framework, the Group has worked to reinforce the foundations of open,
transparent, collaborative, long-lasting dialog based on mutual trust with different
stakeholders. It has two goals: on the one hand, to systematize relationships with
stakeholders and, on the other, to create a corporate culture that values dialog as a
way to ensure more sustainable performance.
The Group understands stakeholders to be any individual, group of individuals, or
organization that affects or may be affected by the activities, products, services, and
actions of the company.
The dialog model is structured into four stages that were designed with a focus on
continuous improvement at all levels:

1
2
3
4

Stakeholder mapping.

Identifying relevant/material
aspects.

Designing the relationships with
each individual stakeholder.

Designing a plan of action to
design and implement the first
strategic sustainability lines for
the Group.

24_

In 2019, stakeholders were initially identified and
selected with a number of internal processes involving
executive teams and members of the Corporate Social
Responsibility Committee. The value chain configured
by the Group’s businesses led to a number of different
selections, so the Baux Group decided to start working
with the stakeholders shared between the two business
areas (recycling and coating) and those specific to the
Segorbe plant. The Group plans to expand this dialog
model to stakeholders specific to the Elche de la Sierra
plant in 2020.

3%

ASSOCIATIONS

20 %

30 %

SUPPLIERS

PRODUCTION

50 %

PROPERTY

50 %

BAUX
GROUP

STEERING
COMMITTEE

CUSTOMERS

17 %
EMPLOYEES

30 %
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As it identified these stakeholders, the Group designed
a relationship model for each stakeholder. The goal is
to continue feeding these channels and improve stakeholder participation in them.
These are the main dialog channels with the Baux
Group’s most important stakeholders:

PROPERTY
• Sustainability report
• CRS Surveys
• Individual Meetings
• Steering Committee
Meetings

SUPPLIERS
• Sustainability report
• CRS Surveys
• Annual Meetings
• Baux Group corporate
website

OUR PEOPLE
• Sustainability report
• CRS Surveys
• Focus Group
• Works council meetings
• Canal de denuncias

• Sustainability report
• CRS Surveys
• Satisfaction survey
• Customer Service
• Annual Meetings
• Baux Group corporate
website

BUSINESS
ASSOCIATIONS
• Sustainability report
• CRS Surveys
• Public information
• Baux Group corporate
website

PUBLIC
ADMINISTRATIONS
• Sustainability report
• Public information
• Baux Group corporate
website

CUSTOMERS

EDUCATIONAL AND
RESEARCH CENTERS
• Sustainability report
• Annual Meetings
• Public information
• Baux Group corporate
website

CIVIL AND SOCIAL
ASSOCIATIONS
• Sustainability report
• CRS Surveys
• Public information
• Baux Group corporate
website

COMMUNITY /
OTHERS
• Sustainability report
• CRS Surveys
• Public information
• Baux Group corporate
website
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II.4
MATERIALITY
The Baux Group is committed to transparently
reporting on its sustainability performance.
In 2019, in collaboration with its stakeholders, the
Group conducted its first materiality assessment. This
assessment allows the company to identify current
environmental, social, and governance risks and
opportunities. Identifying the material aspects will
allow the Group to prioritize its actions and allocate
resources to set goals for each of them and define a
plan of action to achieve them.
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The most significant aspects identified by the
assessment with the stakeholders are:
Good Governance And Ethical Conduct
Environmental Management

BAUX GROUP
MATERIALITY MATRIX

Occupational Health And Safety
Circular Economy
Economic And Financial Performance
Innovation And New Business Opportunities
GOOD GOVERNANCE AND
ETHICAL CONDUCT

EXTERNAL ASSESSMENT

SUSTAINABLE AND
EFFICIENT SUPPLY CHAIN

PROTECTION OF
HUMAN RIGHTS

CIRCULAR ECONOMY

ADAPTATION TO AND
FIGHT AGAINST CLIMATE
CHANGE

IMAGE AND REPUTATION

Adaptation To And Fight Against Climate Change

OCCUPATIONAL
HEALTH AND SAFETY

ECONOMIC AND FINANCIAL
PERFORMANCE
INNOVATION AND NEW
BUSINESS OPPORTUNITIES

OPERATIONAL EFFICIENCY

TRAINING AND
DEVELOPMENT

ENVIRONMENTAL
MANAGEMENT

WORK ENVIRONMENT

EQUALITY AND DIVERSITY

The aspects of medium importance are:
Sustainable And Efficient Supply Chain (transparent/
traceable)
Operational Efficiency
Equality And Diversity
Image And Reputation

UNION MANAGEMENT

Work Environment
INTERNAL ASSESSMENT

Protection Of Human Rights
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Aware that proactive risk management is going to help the Group foresee risks and
transform them into opportunities to ensure strategic objectives are achieved, the
Group is taking on risk management to preserve and maintain the value it creates
and share that value with different stakeholders. Stakeholders have the potential to
create significant risks for the Group if their needs and expectations are not met. To
prevent this to the extent possible, a risk management system was implemented at
all levels of the business.
Within the risk management system, the integrated management system (hereinafter,
IMS) acts as an incredibly valuable tool for the Baux Group to have an accurate
vision of the operational, environmental, and occupational risks that may affect it.
Based on the UNE-EN ISO 9001, UNE-EN ISO 14001, and ISO 45001 management
standards, the Group focuses on continuous improvement guaranteed by review
and oversight from external third parties.

For significant risks, an action is implemented to eliminate the risk or reduce it to an
acceptable level. In the case of opportunities identified as significant, the purpose
of the defined action is to create the appropriate context to make the most of said
opportunity.
A monitoring system was designed to track all changes to the risk and/or opportunity.
To round out this tool, in 2019, the Group worked internally with its stakeholders on
the materiality assessment considering social, environmental, and governance risks.

Through a collaborative process, the Group identifies, assesses, and mitigates risk
periodically. Within the framework of its procedure, the Group analyzes potential
risks and opportunities in each stage of each process and considers a wide variety
of aspects. Both risks and opportunities are assessed based on their severity and
probability of occurrence.
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II.5
BUSINESS MODEL
BASED ON THE
CIRCULAR ECONOMY
AND INNOVATION
A Circular and Sustainable Model
The Baux Group’s commitment to sustainability is at the core of its business and
day-to-day activity: the production of 100% of its products from recycled aluminium.
In its different production plants, the company gives new life and new uses to everyday products like soda cans, windows, radiators, etc. By doing so, it contributes to
managing existing natural resources in a more sustainable way.
In 2018, the Group received the UNE-EN 14021 certificate, guaranteeing that the
minimum recycled content in its products was 99.5%, affording the company a competitive advantage in its products’ end markets.
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2019, the Group decided to extend its commitment to
sustainability to the rest of the company’s areas and
processes. It did this while:

Remaining committed to employees’ personal
and professional development, designing worklife balance measures and measures to promote
equal opportunities.

Minimizing the environmental impact of the
company’s operations by using electricity
from 100% renewable resources, focusing on
continuous improvement, fulfilling ISO 14001
requirements, and following the standards set
out in the Kyoto Protocol.

Promoting and supporting the communities
around the Group with collaborations with
governmental agencies.

31_

An Innovative Production System
It is thanks to an innovative production system and
an efficient distribution chain that the Baux Group
has been able to strengthen and consolidate the
quality of its service (fast and adapted to the individual
customer’s needs) and market position.
The production system at the Recycling Plant and Rolling
Mill is designed to work 24/7. 24/7 manufacturing
allows production capacity to be increased and energy
efficiency to be maximized as a result of reducing oven
and product cooling and heating times. By virtue of this
continuous production system, the company is able
to produce 70,000 tons of aluminium from recycled
aluminium scrap and up to 38,000 tons of coated
aluminium strips annually.

In addition to this proprietary production system, the
company has solidified its planning and distribution
system. In order to achieve global service excellence,
the Group has an agile, strategically-designed system
that affords the Group the capacity to flexibly serve
any client anywhere in the world with very short
turnarounds.

The Group is also equipped with technology that
differentiates it from its competitors. It functions based
on the Hazelett brand’s continuous twin-belt casting
process. This technology, which is totally unique on
the market, consumes 47% less energy per ton of
aluminium produced compared to the usual direct
chill casting process. This system specifically allows
the thermal energy of the aluminium to be leveraged
after the material solidifies and for it to be introduced
directly into a three-stand rolling mill that is able to
reduce the thickness to 1.4 mm, much thinner than
the normal thicknesses reached with a traditional hot
rolling mill.
The reduced thickness of the hot-rolled product,
in turn, leads to a significant reduction in energy
consumption for processes subsequent to cold-rolling
as fewer passes are required to achieve the final
thickness requested by the customer.
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The People

The Baux Group considers its employees to be the key to its success. That’s why
human resouce management is a fundamental part of the corporate strategy.
Attracting, developing, and boosting team loyalty is essential to meeting the
Group’s goals. The company works hard every day to guarantee the health and
safety of its people, drive team talent, and foster a great work environment.
The BAUX Group relies on its employees and is committed to bolstering their
skills, promoting diversity, and supporting teams’ desires to grow. It believes that
professional relationships are mutually-beneficial, long-term partnerships.
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III.1
STABLE EMPLOYMENT
Within a context of instability and precariousness in the job market, the Baux Group
is committed to providing open-ended employment contracts and supporting its
employees’ careers. The Group also has a job bank to cover short and long-term
vacancies. The candidates in the job bank have priority for stable positions when
permanent positions become available.
In 2019, the Baux Group had a staff of 335 employees of which 179 (53%) worked in
the recycling and rolling area and 156 (47%) worked in the coating area. A total of 14
had a reduction of working hours related to work-life balance.
In 2019, only 5% of the entire workforce had temporary contracts, while 95% held
permanent contracts with an average tenure of 15 years.
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MUJERES
WOMAN

HOMBRES
MAN

PERMANENT
CONTRACTS

INDEFINIDO

TEMPORARY
TEMPORAL
CONTRACTS

TOTAL

<30

31 - 45

>46

TOTAL

<30

31 - 45

>46

TOTAL

TOTAL

Manager
Dirección

0

1

6

7

0

1

2

3

10

Technical
Técnicos

1

20

21

42

1

13

13

27

70

Production
Producción

5

117

113

235

0

2

2

4

239

6

138

140

284

1

16

17

34

319

Técnicos
Technical

0

0

0

0

0

3

0

3

3

Producción
Production

3

7

3

13

0

0

0

0

13

3

7

3

13

0

3

0

3

16

10

146

142

298

1

19

17

37

335
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EMPLOYEES BY
CONTRACT

EMPLOYEES
BY AREA

47 %
COATING AREA

5%

EMPLOYEES BY
PROFESSIONAL
CATEGORY

TEMPORARY

53 %

RECYCLING AND
ROLLING AREA

22 %
TECHNICAL

95 %
PERMANENT

3%
MANAGER

75 %
PRODUCTION
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III.2
OCCUPATIONAL
HEALTH AND
SAFETY AT THE
GROUP
Occupational Health and Safety is a pivotal part of achieving the company’s strategic
objectives. The Group holds the development of safe workplaces where health and
safety risks are controlled and reduced to the minimum as a top priority. So much
so, that the Group added an occupational risk prevention system to its integrated
management system for the rolling and recycling area and obtained ISO 45001:2018
certification in 2020. It aims to extend it to the coating area in the coming years.
Occupational Risk Prevention is built into all hierarchical levels of the company, and
executive bodies as well as workers and their representatives are involved in this
effort. The goal is to pursue continuous improvement of the prevention management
system, eliminate hazards, reduce risks, and meet risk prevention goals every year.
The Baux Group also ensures the health and safety of its workers by providing
them with information and training on the general and specific risks involved in
their work. To monitor employee health, the company periodically carries out health
monitoring and has a medical service available at the Recycling Plant and Rolling Mill.
This service is set to be launched at the Coating Plant in 2020.
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In order to reduce the number of incidents and
accidents at work, which are mostly muscular and
skeletal issues, sprains, ruptures, and cuts, the Group
has launched campaigns against fatigue and heat,
raised awareness about healthy habits and lifestyles,
led a campaign against drugs and alcohol, signed
agreements with sports companies in different regions,
and promoted exercising with the BAUX Sports Club.

THE MOST NOTABLE DATA FROM 2019
The budget dedicated to
Workplace Safety and Health

Information on Occupational
Risk Prevention training

188,000 €

22
250
Occupational Risk PreAttendees

As a result of this collective effort and the level of
demand, the progress that began years ago continued
in 2019. In 2019, a total of 18 accidents occurred, all
of them minor, and there were four accidents while
commuting.

vention Training /
information in situ

3.463

hours

The Group’s absenteeism rate

4,9 % - 5,2 %
Coating

Rolling

Absenteeism due to accident

Incidence

0,51 %

0,9 %

50,85 %

1,3 %

1,12 %

64,33 %

Rolling

Rolling

Coating

Sector
benchmark

Sector
benchmark

Sector
benchmark

67,67 %
Coating

76,74 %

Sector
benchmark

Number of accidents
resulting in lost time

Number of accidents not resulting in lost time

12

21

Rolling

10

Coating

Rolling

3

Coating
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III.3
SOCIAL DIALOG
AND WORK
ORGANIZATION
For the Baux Group, social dialog with staff representatives, regardless of who
requests said dialog, plays an important role. Social dialog allows the Group to
make progress on key issues such as promoting equal opportunities between men
and women and keeping the organization of work productive and efficient while
respecting employees’ social and labor rights.
Baux Group employees are governed by the following collective bargaining
agreements:
• Iron and steel industry collective bargaining agreement for the province of Castellón
for the Recycling Plant and Rolling Mill.
• General chemical industry collective bargaining agreement for the coating area.
The working conditions and rights of Group employees go beyond collective
bargaining agreements and can also be found in regulations, as well as in the
collective bargaining agreements and other agreements signed by the relevant
worker representatives.
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To guarantee the well-being of its employees, the Baux Group believes proper
management of the organization of work is crucial, and it has therefore created
a number of initiatives to achieve its work-life balance and flexibility goals. These
initiatives are in line with the different realities and organizational and production
needs of each center, role, and activity.
A few examples include:

Flexibility with shift exchanges between
workers.
Flexible workday start and finish times.

Part-time schedules
end at 5:30 pm latest.
MÁX.

Schedule adaptation and reduction
based on work-life balance needs.
Friday afternoons off or shorter days
in summer for service personnel.
Personal days.

41_

III.4
EQUALITY, DIVERSITY, AND
NON-DISCRIMINATION
EMPLOYEES BY
PROFESSIONAL CATEGORY
AND GENDER

In a globalized market, equal opportunity, especially between women and men,
but also between people of different generations and people with different cultural
backgrounds, is becoming a decisive factor in a company’s success.
In 2019, the Group committed itself to providing equal opportunities as a strategic
principle of its corporate Human Resources policy. This policy will be formalized and
specified in 2020, when the Group’s Equality Committee will be inaugurated.
The number of women working for the Group varies based on professional
category. Given the industry in which the Group operates, the nature of its activity,
and the locations in which its plants are located, the Group faces a real challenge
incorporating more women into its teams, especially in production.
It should be noted that women hold 36% of executive positions, and the Steering
Committee is comprised of 50% women and 50% men.

MANAGERS

64%
MAN
HOMBRES

36%
WOMAN
MUJERES

TECHNICS

58%
MAN
MAN
HOMBRES

42%
WOMAN
WOMAN
MUJERES

PRODUCTION

98%
MAN
HOMBRES

2%
WOMAN
MUJERES
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Functional Diversity
In 2019, 2% of the staff of each Baux Group subsidiary
was reserved for people with disabilities, as stipulated
by the General Law on the Rights of Persons with
Disabilities and their Social Inclusion.
There is a total of eight people on staff with a degree
of disability at or above 33%, entailing more than 2%
of the Group’s staff.
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III.5
COMPENSATION
In addition to the training and development policy, it is important to maintain an
appealing compensation policy to attract and retain the most talented people.
On the one hand, in order to keep its compensation system competitive and in
line with the evolution of the market, the Group periodically analyzes salary studies
published by specialized consulting firms.
On the other, the compensation systems implemented in each business area
are based on different collective bargaining agreements. Beyond these collective
bargaining agreements, however, the Baux Group has established a variable
compensation system connected to collective goals. These goals are:

Output. The number of tons of aluminum produced per month

REDUCCIÓN
DEL DESECHO

produced while manufacturing products in the

PRODUCTIVIDAD

Reduction of Waste

coating area.
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III.6
TRAINING AND
DEVELOPMENT
A FUNDAMENTAL TOOL TO
MOTIVATE TEAMS AND BOOST
GROUP COMPETITIVENESS

To attract and retain talent, the Group has developed
and implemented a number of tools that affect hiring
and quality of working life. As part of the actions aimed
at improving quality of working life, the Group has
heavily committed to the personal and professional
development and growth of its human team.
Challenge number one: attracting qualified talent. Be it
due to the location of the coating plant (in an area far
from large population centers) and the qualifications
required to perform the work done there, the company
has had a great deal of difficulty over the years finding
qualified people.
Challenge number two: retaining that talent. In order
to mitigate the risk that lack of qualified personnel
might entail, the Group has designed a personnel
management system with training plans that provide
teams with the know-how and skills necessary to do
their jobs with excellence.

strategy is the overwhelming use of internal personnel
with the most experience and know-how. It is the most
experienced personnel with the most know-how on
the processes, facilities, and products that give training
sessions to new hires and any employee who needs a
refresher or to reinforce any concepts related to their
job.
This guarantees employee qualification with training
and multi-role plans, which provide the know-how
both to learn more technical and instrumental
competencies (TPM or Lean tools, occupational risk
prevention, environment, languages, etc.) and acquire
social, personal effectiveness, and team management
skills.

While the Baux Group training plans call in external
professionals to provide training on very specific areas
of knowledge, the distinctive feature of the Group’s
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The Baux Group determines staff training needs based on the needs arising from its
annual goals and the Company’s mid-term strategy. In the recycling and coating area,
it also considers performance evaluations, which it conducts with the 9-box grid,
analyzing both the performance (objectives and competencies) and the potential
(what they can and want to achieve) of evaluated personnel. The Group’s goal is to
expand this evaluation system to the coating area in 2020.

RELEVANT 2019 TRAINING PLAN DATA
More than

7,000 hours
of training, entailing an
average of

21h of training per
employee.

Special focus on

Occupational Risk
Prevention,

to respond to the
measures set out in
the Sectoral Collective
Agreement for Industry,
Technology, and Metal
Sector Services

2,243 hours
125 employees
trained.

Training Plan

aimed at providing
middle managers with
the competencies
necessary to manage

people and
processes as well
as build leadership,
LEAN tool, personal
efficiency, and
teamwork skills.

Training aimed at
improving technical
know-how and skills

que dan elated to the
continuous improvement
of the plants’ day-to-day
(e.g., training given in
maintenance/engineering
or on metalworking/
quality).

Raising awareness on

healthy habits and
lifestyles, raising
environmental
awareness,
and boosting
English language
competence.
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Multi-Role Plans
In addition to the annual training plan, the Group has another tool to
help its human team develop its skills: multi-role plans.
Multi-role plans serve two objectives:
On the one hand, they allow the group to hire internally to fill vacancies
in production positions and reduce the amount of time the position
remains vacant. On the other, they are the basis of production personnel
(75% of the Group’s staff) development and its professional and financial
promotion within the company.
There are three levels. When a worker is certified in each of the levels,
it means that they are able to perform two positions autonomously in
addition to their own.

To reach the multi-role level, workers must have a theoretical understanding of and
practical know-how in each of the positions associated with that level of multi-role
capability.

REQUIREMENTS

ADVANTAGES

1. Take 50% of required theoretical

1. Flexibility and adaptation to

training.

2. Carry out 75% of General

Maintenance tasks on the related
machinery.

3. Have fortified understanding

of the position, i.e., have performed
the requisite hours of on-the-job
training and received accreditation
for top performance from the head of
certification.

demand, guaranteeing production
during occasional circumstances of
absences in the workplace or production
peaks.

2. Integration of general basic

maintenance work into production
positions, which minimizes the risk of
breakdowns and reduces shutdown
times in the event of breakdowns or
part replacements.

3. Involvement and motivation.
Workers are more involved and
motivated as they are given an
opportunity to learn and perform
different tasks.

In 2019, 231 employees were able to benefit from this competency development system,
representing 70% of the staff and leading to the promotion of nine workers to more senior
positions.
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Training Quality Control
System
Training quality control is monitored with two surveys:
the one filled out by the student to assess the quality
of the teacher and resources used in the training
and the one filled out by the immediate superiors of
participants two months after the training session
to assess the impact of the training session on the
performance of each employee’s duties.
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Preservation of the
Environment

Based on a circular business model, respect and care
for the environment are in the Baux Group’s DNA. Since
its foundation, environmental issues and impacts have
been a priority in the Group’s strategic, operational,
and support decisions.
The growing body of environmental regulations as a
result of European and international commitments
adopted from now until 2030, as well as those that
Spain is enacting, have reinforced the Group’s vision
and decision to bolster its commitment to sustainability.
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SUSTAINABILITY
We contribute to sustainable development
by creating a high-value product from
aluminium scrap, without endangering
natural resources and thereby reducing
waste and emissions in production plants.

SERVICE LIFE

RECYCLING

MINIMIZATION OF
ENVIRONMENTAL IMPACT

RESPECT FOR THE
ENVIRONMENT.

100% of the electricity consumed
by the company comes from
renewable resources.

The company bases its commitment to
the environment on the sustainability
of its processes, starting with a policy to
raise awareness among all its workers,
leading to the responsible use of all raw
materials, energy savings on processes,
and efficient management of the waste
produced.
Compañía valenciana de Aluminio Baux y BANCOLOR Baux
have the certification ISO 14.001

SALE

PROCESSING
ISO INTEGRATED
MANAGEMENT SYSTEM
The company understands and manages its
related processes as a system, contributing
to the effectiveness and efficiency of the
achievement of the company’s goals.
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IV.1
ENVIRONMENTAL
MANAGEMENT POLICY
AND SYSTEM (GRI 103-1)
All Baux Group processes are connected within an integrated quality and
environmental management system designed and implemented in each of its
production plants. These integrated management systems (hereinafter, IMS) are
based on the UNE EN ISO 9001 and UNE EN ISO 14001 standards. The integration
of quality management and environmental management into a single system
has allowed the Group to align quality objectives with environmental objectives,
optimize the resources allocated to them, reduce costs, and improve efficiency
and productivity. In 2019, the Group allocated close to 2.3 million euros to the
environment management system.
Thanks to the implementation of the environmental management systems in its two
production plants (2011 in Segorbe and 2018 in Elche de la Sierra), it has identified
the processes and products that have the greatest environmental impact. The
Group has also designed and implemented the measures necessary to gradually
mitigate or eliminate the most significant impacts such as:

Emissions
from its
processes

Waste
production and
management

Water
management

Energy
consumption

52_

IV.2
EFFICIENT
RESOURCE
MANAGEMENT
(CONSUMPTION AND WASTE)
Within the framework of its commitment to the
environment, the Baux Group always bears in mind
the EU goal, which was also assumed by Spain, of
increasing resource productivity 30% by 2030.
The Group believes that in order to complete its
transition to a 100% circular business, it must address
the de-energization and decarbonization of its
production and consumption systems and prioritize
the resource-waste cycle, as it has already begun to
do within the framework of its product durability and
waste recovery processes.
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Water Consumption
The amount of water consumed, and the quality of discharge, can affect the
local ecosystem in myriad ways. The direct impacts on the recipient basin have
consequences on the region’s quality of life.
The Baux Group limits consumption and monitors discharge quality with
measurements taken periodically at each of the sources. The purpose of these
measurements is to monitor the pollutants and ensure they are within the legal
limits.
In 2019, the Group’s total water consumption was 145,603 m3.
At the aluminium recycling plant and rolling mill, the metal solidification process
consumes the most water. In 2019, an average of 1.44 m3 of water was consumed
per ton of rolled aluminium produced.
In the case of the coating plant, the biggest portion of water is used to cool coated
aluminium. The ratio of total water consumed per ton of coated aluminium was
1.77 m3 per ton sold in 2019.
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Energy Consumption
Information on energy consumption can be found in the Fight Against Climate
Change section.
The following table shows the Baux Group’s energy consumption in 2019 (302-1):
Electricity
consumption

Diesel
consumption

Natural gas
consumption

35,468

213

155,931

MWh

M3

MWh

Consumption of Other Materials
Notable consumption of other materials in 2019

Aluminium
scrap

Emulsifying
salt

60,468

5,870

Tn

Tn

Paint

Alloying
elements

Solvents

3,661

636

166

Tn

Tn

Tn
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Waste Management
Waste management is another key component to improving the circular processes
upon which the Group’s business model is based. To the extent possible, waste is
reused efficiently as a raw material, which helps prolong the life of aluminium and
other raw materials required for production processes.
Of all the waste generated at the recycling plant and rolling mill, over 80% comes
from its production processes. The waste recovery system implemented in the plant
allows for 98% recovery of the waste generated by its processes (salt and non-salt
slags, chips made internally, and rejected product) which are reintroduced as raw
material.
This recovery is performed in two stages:

Internally
When the waste is able to be reintroduced directly
into the production process as a raw material,
e.g., aluminium chips, furnace slag, and rejected
coils;

Externally
When the waste cannot be used directly without
some form of additional processing. The only
type of waste from the production that cannot
be directly reused is salt slag. It is sent to an
authorized waste manager, who uses a physical
and chemical processes to separate the salt
contained within the waste (salt slag) and it is
returned to the plant to be reused again in the
same process that produced it.
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The coating plant recycles 100% of the aluminium
waste produced by its processes.
It does not generate paint waste either as it reuses any
surplus material.
The solvent waste produced during cleaning is sent to
an authorized manager who recycles said material and
returns it to the plant for reuse.

ALUMINIUM

2,940 Tn

2,940 Tn

PAINT

16 Tn

16 Tn

SOLVENT

76 Tn

76 Tn

The following table shows all hazardous and nonhazardous waste generated by the Baux Group in
2019. Of the 19,334 tons of waste produced by the
Group, 92% was recycled and 8% was destroyed.

HAZARDOUS
WASTE

NON-HAZARDOUS
WASTE
841,275 Tn

331,071 Tn

RECYCLING AREA
AND ROLLING

COATING PLANT

15,019,291 Tn

3,159,985 Tn

RECYCLING AREA
AND ROLLING

COATING PLANT

15,350,362 Tn

4,001,260 Tn
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The Baux Group sets ambitious goals every year to reduce the environmental impact
of its activities. With regard to waste production, it has created an action plan for
2019. Actions aimed at minimizing consumption and/or waste were accompanied
by campaigns to raise awareness among employees and other actions to promote
sustainable practices.
The goals for the aluminium recycling and rolling process notably include:

Maintain the
amount of lime
produced per ton of
aluminium.

Reduce

Reduce

Reduce

the amount of salt
slag.

la cantidad the
amount of cutting
fluid waste.

2%

10%

the amount of hot
rolling filter cloth
waste

5%
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With regard to recycling, reusing, and eliminating other waste (such as pallets and
drums), both plants have common objectives. The following goals for 2019 are noteworthy:

reduce consumption and
increase reuse.

1

Improve the pallet and wooden package
cover reuse system for both customers and
suppliers.
At the recycling plant and rolling mill, the goal
was to increase reuse:

65%
Pallet

80%

wooden
cradle

90%

wooden
lid

The coating plant has increased aluminium
transport, the use of reusable metal drawers,
and bulk bed loaders

2

Reduce container and drum waste.
the recycling plant and rolling mill worked to
replace :
Drums

200 l.

3

The recycling plant and rolling mill adopted
measures to minimize potential incidents
due to storing coil heads and tails: a waterproof,
roofed outdoor storage structure.

Containers with
larger capacities

1000 l.

for the most common waste oil to reduce the
amount wasted.
The coating plant increased reuse of Large
Bulk Receptacles of paint and paint drums for
internal paint manufacturing, a process called
Mixing.

59_

IV.3
FIGHT AGAINST
CLIMATE
CHANGE

The ratification of the Paris Agreement in 2015 entailed a global commitment to
stopping climate change and keeping the global temperature rise below 2°C by the
end of the century. As a result, the European Union has defined its commitments
and set targets for member states to meet by 2030. These targets notably include:

Reducing

Increasing

Improving

CO2 emissions
(compared to 1990
levels)

the amount of
energy from
renewable sources

energy efficiency

40%

32%

32,5%

The willpower and commitment of the entire Baux Group is contributing to reaching
these goals.
The amount of greenhouse gas (hereinafter GHG) emissions are directly related to
the type and amount of energy the company consumes.
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Energy (GRI 302-1)
Energy is an element present in all of the Group’s processes and operations and
energy consumption, a great source of emissions, is one of the company’s biggest
concerns. It has therefore based its actions on two pillars:

Improve the
energy efficiency
of its processes
and facilities

Increase the use
of low-impact
energy sources

100% of the electricity consumed by the Group comes from renewable resources,
as the power marketer has a guarantee of origin (GO) certificate.
To measure efficiency progress, the Baux Group measures the energy consumption
rate per ton of aluminium produced.
This rate allows the amount of energy used (in the process and at facilities) in the
form of fuel and electricity to be monitored per ton sold (GRI 302-3 indicator).
At the recycling plant and rolling mill, the energy consumption rate per ton is 8.47 GJ/
tn and at the coating plant it is 6.35 GJ/coated ton.

The company has been gradually reducing energy consumption for several years
thanks to efforts to improve operational efficiency and the incorporation of new
technological advancements into processes and facilities. Thanks to an exhaustive
monitoring effort carried out by production plant teams, the potential focal points
for improving efficiency have been identified. These points are to be reduced without
substantially impacting the production process.
The following table shows the Baux Group’s energy consumption in 2019 (GRI 3021)

Electricity
consumption

Diesel
consumption

Natural Gas
consumption

35,468

213

155,931

MWh

M3

MWh
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Emissions
The Baux Group aims to develop a low-carbon model that will consolidate its circular
model and allow it to respond to the challenges the societies of the future will face:
raw material shortages and price increases, environmental pollution, and the loss
of biodiversity.
Therefore, within the framework of the company’s commitment to sustainability
and the fight against climate change, the Baux Group has decided to calculate the
Carbon Footprint of its operations and share it with its stakeholders. The Group is
gradually implementing this measurement and performance tool at its production
plants. In order to calculate the Group’s Carbon Footprint in 2019, it only considered
the emissions produced at the recycling plant and rolling mill.
Carbon Footprint is understood to be “the total greenhouse gas emissions
directly or indirectly caused by an individual, organization, event, or
product.”
It therefore shows the amount of GHG emissions that were released into the
atmosphere as a result of performing any activity. It allows all sources of GHG
emissions to be identified and for effective reduction measures to be established
based on this knowledge. GHG emissions are the main factors responsible for
climate change and they are governed by the United Nations Framework Convention
on Climate Change and the Kyoto Protocol.

Scope 1
Direct GHG emissions from GHG sources that belong to or
are controlled by the organization.

Scope 2
Indirect GHG emissions from externally-generated power,
heat, or steam consumed by the organization.

There are three scopes within the Carbon Footprint calculation:

Scope 3

(optional)

Indirect GHG emissions produced as a result of the
company’s operations, even if they arise from sources not
owned or controlled by the company.
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Scopes 1 and 2 were considered to calculate the
Group’s Carbon Footprint in 2019. Direct GHG
emissions, including natural gas consumption, fuel
consumption for travel under the organization’s
control, and fluorinated gas reloads are included under
scope 1. Indirect GHG emissions due to imported
energy, including the plant’s electricity consumption,
are included under scope 2.

DISTRIBUTION
OF DIRECT
EMISSIONS

The bulk of carbon dioxide emissions from the
recycling plant and rolling mill come from intensive
use of energy from non-renewable resources such as
natural gas. This resource accounts for 99.5% of the
plant’s GHG emissions.

0,17 %

DIESEL
COMSUMPTION

99,5 %

GAS
COMSUMPTION

0,28 %
GAS 407C

0,04 %
GAS 453A
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The recycling plant and rolling mill’s Carbon Footprint for the 2019 fiscal
year was 20,400 tons of CO2 equivalent with 100% of emissions originating
from direct emissions, mainly natural gas emissions. The emissions derived from
electricity consumption are residual because the power marketer for the plant holds
a guarantee of origin certificate certifying that the energy comes from renewable
resources and therefore

its emissions factor is 0.

One of the Group’s business indicators is tons sold. The CO2 emission rate at the
recycling plant and rolling mill is 0.34 Tn of CO2eq per ton sold.
One of the 2020-2021 goals is to adapt and implement the Carbon Footprint
calculation tool to the Group’s other business areas and thus exhaustively and
regularly assess its operations’ emissions and establish future GHG reduction goals.

*Calculated with the calculator provided by MITECO (Spanish Ministry for the Green Transition and Demographic Challenge) with 2019 emissions factors.
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The Baux Group
Value Chain

The value chain is a key element of the Baux Group’s success and it needs to be
managed strategically and aligned with the Group’s values. The management system
is based on the principles of: Approachability, Flexibility, Customization, Speed,
Quality, and Respect for the Environment.

SUPPLIERS
NATIONAL E
INTERNATIONAL

BAUX
GROUP

CUSTOMERS

RAW
MATERIALS

SEGORBE
PLANT

NATIONAL

NON RAW
MATERIALS

ELCHE DE LA SIERRA
PLANT

INTERNATIONAL
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V.1
DEMANDING
SUPPLIER
MANAGEMENT
TO PROTECT THE
ENVIRONMENT.

The Baux Group’s procurement procedure involves the following phases:

1. Determine need to purchase
2. Select supplier
3. Assess supplier
4. Make a purchase order
5. Plan deliveries
6. Verify order, especially raw materials
Two of these phases are key moments in the Group’s procurement process as they
entail a risk to the quality of its products and, consequently, a business risk: supplier
selection and assessment. Aware of this, the Group has established a rigorous
mechanism (tools and procedures) to reduce these risks as much as possible.
Within the framework of its procurement policy, the Baux Group promotes
responsible purchasing. It does this using transparent supplier assessment and
hiring criteria to guarantee sustainable management throughout the supply chain.
This way, in the selection process, be it for raw materials, subcontracted services, or
other purchases, the Group has defined criteria to ensure the excellence, quality,
and environmental commitment it strives for is fulfilled.
Here are a few of the bases for raw material supplier selection:

Material quality

Environmental requirements

Liquid metal cost

On-time deliveries

Service and continuity offered
(potential volume)

Geographical proximity

Risk coverage
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The Group attempts to prioritize local procurement, which represented 11% of its
Spanish suppliers in 2019. This criterion, however, is limited by the types of alloy and
scrap required for production process.
In order to add a supplier to the authorized supplier network and be able to build a
solid and long-lasting commercial relationship with them, the Group has developed
a supplier assessment system divided into two phases: an initial assessment and a
continuous assessment.
The Group has two different assessment procedures for raw materials suppliers
and service and/or other material suppliers, but both assessments are based on the
same principles. Authorization is given based on criteria such as:

Product features and
vailability.

Price and payment
terms.

Opportunity for
consignment of
materials.

UNE-EN ISO 9001,
UNE-EN ISO
14001 and EMAS
certification.

In addition to this initial certification or authorization, suppliers are evaluated every
year based on criteria such as on-time delivery, shipping conditions, observance
of price, compliance with product quality specifications, etc. In addition to these
aspects, the supplier’s ISO 9001 certification and ISO 14001 or EMAS environmental
certification are also considered. This represents 30% of the total score given to the
supplier.
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In 2019, three raw materials suppliers did not meet the Group’s environmental
requirements and were excluded from the supplier pool until the situation is
remedied.
The Group’s 2019 goals notably include:

Diversification and
development of the
supplier portfolio,

15 new

raw material suppliers
and

50 new

non raw material
suppliers.
Extension of supplier pull,
increasing the number of
countries of origin for raw
materials.

Overall raw material cost
reduction.
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The goals for the next few years will be in line with the
Group’s sustainability commitments: digitization of the
department and processes and shoring up of a supply
chain management system.

SUPPLY REGIONS
2019

65 %
NATIONAL

20 %
EUROPE

2%

REST OF THE
WORLD

13 %
LOCAL
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V.2
THE BAUX
GROUP’S
COMMITMENT TO
ITS CUSTOMERS
The Baux Group’s commitment to its customers is reflected in the values that
underpin its Code of Ethics, which demonstrate its stringency/rigor, professionalism,
reliability, value for the utmost satisfaction of its customers, and mutual respect.
The Baux Group’s commitment to its customers is part of the company tradition. In
2019, the Group comprehensively incorporated quality and environment systems
based on UNE-EN-ISO 9001:2015 and UNE-EN-ISO 14001:2015 standards into both
of its production plants.
With the efforts made in the last few years and the improvements implemented
in all levels and areas of the company, especially with the implementation of the
comprehensive management system, the Group has not only been able to develop
an international customer portfolio, but also consolidate it and, above all, boost
customer loyalty. In 2019, the average customer has spent more than 12 years
collaborating and building a relationship of mutual trust with the company.
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The Baux Group focuses on maintaining long-term relationships with its business
partners. These relationships are long-lasting and based on transparency and
mutual trust. To do this, the company has focused a great deal of effort into
developing and maintaining a high standard of service. This service is aimed, on the
one hand, at creating top-quality products, which allow it to compete in the top tier
of in-demand markets, and, on the other, at providing personalized service to each
of its customers to ensure they are fully satisfied.
To fulfill this goal, the Group has established a system of indicators to monitor how
complaints, claims, and returns are processed. It allows for records to be kept, nonconformities to be processed, and corresponding action to be taken.
This is reflected in the results of the satisfaction surveys the Group conducts
annually. They are completed with data extracted from these claims and phone
calls held between the sales department and customers. After analysis, a report is
prepared with proposed improvements or corrective actions.
A summary of the 2019 survey results is shown below.

98% of customers were satisfied with the
quality of service.

0.84% customer complaints

Corrective measures applied to 100% of
customer complaints

In the future, the Baux Group would like to consolidate its position in markets such
as North Africa and Latin America.
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Social
Commitment

The Baux Group firmly believes in social
commitment. This commitment is demonstrated
by its involvement in the local communities and
areas where it operates. Focused on improving
dialog with all stakeholders, the Baux Group
has open, transparent, and fully collaborative
relationships with the local governments in the
places where it operates, especially with the city
council.
Within this framework, the company decided to
sponsor municipal soccer and basketball teams
in Segorbe and to fund the purchase of sporting
equipment for the municipal Sports Schools in
Elche de la Sierra. With this support, the company
has made it possible for local children registered
for soccer, track and field, rhythmic gymnastics,
and other sports to have the uniforms and
equipment necessary to train and compete.
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Partnerships and Collaborations
The Baux Group actively works with research centers and educational institutions
that are well known in the industries and communities where it operates.
Within the framework of its commitment to education and training, the internship
agreements it has with schools are particularly of note. These agreements allow
interns to work for the company and serve two goals: on the one hand, support new
talent in their first contact with the business world, and, on the other, find potential
candidates for future vacancies within the Group.
The following table provides a list of the schools and research centers the company
works with:

EDUCATIONAL AND RESEARCH
CENTERS
Universidad Politécnica de Valencia
Universidad de Valencia
Universidad Jaume I de Castellón
IES ALTO PALANCIA de Segorbe
IES Eduardo Merello Sagunto
Colegio Concertado el Seminario de Segorbe
CEIP San Blas de Elche de la Sierra
Universidad de Castilla-La Mancha. Campus de Albacete
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Of the four 2019 Baux Group interns, three of them (75%) were given the opportunity
to turn their internship contract into an employment contract.
Some of the Group’s most significant actions in 2019 with training centers and
educational institutions are listed below:

1

Dual ThyssenKrupp
training project.

2

Extracurricular Internship
with UPV (Polytechnic
University of Valencia)
and UNED (National
Distance Education
University).

3

Workplace training
with the Instituto de
Educación Secundaria
Alto Palancia (high
school).

4

Elche de la Sierra Public
School (elementary
school). “Sustainable
Courtyards” project. The
Baux Group purchased
giant chess boards to
contribute to the project.

5

Colegio Seminario Menor
Diocesano (elementary
school) in Segorbe: in
2019, an awareness
raising activity was
carried out with students
at the school.
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Research Centers

AIDIMME

Technological Institute for Metal, Furniture, Wood, Packaging,
and Similar Sectors
Within the framework of the company’s collaboration with AIDIMME, the following
studies were conducted: :

• Estudies to determine the rust rate in coated samples in different
metallurgical states using the saline mist method.
• Rust study on non-coated samples using the electrochemical
method.

• Machu studies to determine how coated samples rust in
aggressive environments.

• Collaboration on project to develop advanced anodic layers that
are wear resistant at high temperatures.

UJI

Jaume I University
Within the framework of the company’s collaboration with UJI, the following studies
were conducted:

• “Study on color changes in aluminum strips,” on aureole defects.
• Determination of scratch resistance of two aluminum samples.
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Business Associations
It should also be noted that the Baux Group is active in a number of social and
business organizations.

CERS
In line with its commitment to fighting climate change, the company participated
in the Responsible and Sustainable Company Club of the Valencian Community
(CE/R+S) event: “Enterprises Against Climate Change: Specific Measures and Plans
of Action.” At this event, the Baux Group’s Head of Environment was given the
opportunity to give a presentation on the best practices and specific measures
the company is implementing as part of its fight against Climate Change and its
commitment to environmental conservation.
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PARTNERSHIPS

#PorElClima
The Baux Group is committed to reducing the pollutant
actions that cause climate change and becoming a part
of the #PorElClima (#ForTheEnvironment) community,
a pioneering initiative of people, companies,
organizations, and governments coming together with
a common goal: to lead action against Climate Change
in accordance with the guidelines set out in the Paris
Agreement.

https://porelclima.es/grupobaux
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