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1.
MESSAGE FROM 
THE CEO

The world we live in has become more vulnerable in 2020 with the 
COVID-19 pandemic. This global threat triggered a global response 
which led to fairly quick solutions with safety measures and vaccines. 
The environmental threat the planet is facing is similar. Controlling 
and reducing emissions is no longer a matter of climate change 
awareness; it is a matter of actions. 

BAUX Group is nearly 100% scrap-based and for 20 years has been one 
of the least emitting aluminum producers in Europe. Every employee 
is committed every day to continuing this great mission of recycling 
aluminum scrap into new products. This purpose has led the growth 
of the past two decades and will lead the company into the future. 

The 2020 Sustainability Report presents the company’s environmental 
performance. Recycling has become the ideal supply chain as it 
constitutes an environmental loop. The Aluminum International 
Institute calculated that 75% of the aluminum produced since the 
industry was born 130 years ago is still in use today, and that recycling 
saves 100 million tons of CO2 every year. 

At BAUX Group, we proudly recycled close to 60,000 tons of aluminum 
in 2020. We also recognize  that what we currently do is still not 
enough and that there are additional ways to continue reducing our 
environmental impact per ton shipped. 

Thank you for your interest. Enjoy the reading.

Paul-Henri Chevalier
CEO  Jupiter Aluminum and BAUX Group 
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2.
ABOUT
BAUX GROUP

BAUX Group is an industrial group specialized in the production of aluminum 
products.  It is one of the largest European players in its industry. The company 
operates three facilities: the Segorbe plant recycles aluminum scrap into aluminum 
coils; the Elche de la Sierra plant coats the aluminum coils, and the Madrid service 
center distributes some of the group’s products as well as imported items.

Our business model covers a large part of the aluminum cycle, making BAUX Group 
a flexible and versatile supplier with an unrivalled capacity for its customers.

The company is dedicated to Building Products with applications spanning window 
treatments to specific housing panels. Products are mainly sold in Europe with a 
growing presence in the Middle East and North Africa. 

At nearly 100% scrap-based (ISO 14021:2017 certified), BAUX Group is uniquely 
committed to the circular economy. 



1993  Foundation of the BAUX Group, with the inauguration of the Elche de 
la Sierra plant. 

1995  A second coating line.

2001  Construction of the Aluminum production plant in Segorbe. The 
plant recycles aluminum scrap into coils sold in the market as mill finish and to  
shipped the Elche de la Sierra plant to be coated and sold painted.

2006  The Group starts exporting. Today, exports represent 80% of Sales    
(17 countries).

2009-2015  Expansion of the Segorbe plant with two rotary furnaces. 
Today’s melting capacity has reached 70,000 metric tons of aluminum.

3.
OUR STORY 

2012  A Distribution Center opens in Madrid. The group keeps expanding its 
range of products and customer base.. 

2017  NK5 acquires the companies and creates the BAUX Group. 

2018  In December 2018, BAUX is acquired by Jupiter Aluminum 
Corporation headquartered in USA (Illinois). With an annual production capacity 
of 125,000 metric tons, Jupiter operates three facilities secondary: aluminum 
production in Hammond Indiana, painting operations in Fairland Indiana and 
Beech Bottom West Virginia.

2019-2020  BAUX Group publishes its first sustainability report for 
2019, while initiating the process for obtaining certification in Corporate Social 
Responsibility under IQNET SR10. Production and sales records were once 
again broken in 2020.

19951993 2001 2006 2009 2012 2015 2018 2019 20202017

The second 
coating line is 
installed.

Inauguration 
of the Elche 
plant in Elche 
de la Sierra.

Inauguration 
of the 
production 
plant in
Segorbe.

Inauguración 
del centro de 
distribución de 
Madrid.

The 
investment  

firm NK5 
acquires the 
companies.

BAUX is 
acquired 
by the 
American 
group Jupiter 
Aluminum 
Corporation.

BAUX initiates 
the process for 
certification in 
theRS10 IQNet 
Standard for 
Responsibility 
Corporate Social 
Responsibility.

Beginning 
of export 
activity.

IInauguration 
of the 
distribution 
center in 
Madrid.

Installation 
of a rotary 

kiln at 
Segorbe 

plant.

2004

The third 
coating line is 
installed.
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4.
KEY GROUP 
FIGURES IN 
2020

ENVIRONMENT

of electricity 
consumption from 
renewable sources.

employees.

of the workforce with 
permanent contract.

of waste recycled

of raw material 
suppliers qualified 

as authorized waste 
managers.

certification earned 
for the Segorbe plant.

of aluminum recycled 
into final products  

ISO 14021

metric tons of raw 
material received.

50 %
of seats on the 

Management Committee 
held by women.

metric tons sold.

100 %

350

90 %

92 %

100 %

ISO 45000

99,5 %

62,000 Tons

54,000 Tons

PRODUCT

HR

2 %
average turnover rate.

The training plan 
impacted

61 %
of the workforce



_8

5.
VISION AND NEW 
VALUES OF BAUX GROUP, 
TOWARD A SUSTAINABLE 
CULTURE

While the company has been recycling for 20 years, it has become critical and 
essential to share our commitment to a more circular economy. The group has a 
long deeply-rooted history of continuously working at reducing its carbon footprint. 

BAUX Group’s future relies on every single stakeholder, as success is the result of 
a team spirit that spans from suppliers to customers and end-users. 

One of the commitments that BAUX Group embraced in 2020 was to strengthen 
its environment-related vision to better align it with its stakeholders and establish 
a growth platform for its future development strategies. 

The group’s values were also strengthened around what each and every employee 
adheres to every day. It has always been at the heart of the company to be 
respectful and commit to all stakeholders in the best way possible. 

Our culture is deeply anchored in the importance of respecting the 
environment.  While recycling is our business model, it is also our purpose. 



VISION 

VALUES

Respect Commitment Excellence

Recycling aluminum for 
a better future
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6.
SCOPE AND 
METHODOLOGY
The work associated with our renewed vision and values required an extensive 
effort among the employees. It was primordial to think about what the word 
“sustainability” means in general, but also in more specific dimensions such as 
planet sustainability, company sustainability and people sustainability. 

While sustainability is where a species lives in balance with the natural resources, 
it is important to consider that everyone is a part of it and plays a role in it. It 
is about ensuring the needs of the present without compromising the ability of 
future generations to meet their own needs. 

Thus, the sustainable economy is a growth model that reconciles economic, 
social and environmental aspects to ensure that ethics are an integral part of the 
business.

Progress is measured against specific standards: 

1_ Standards used by asset managers when making socially responsible 
investments

2_ Objectives set by the global international community for sustainable 
development. 

Methodology

The Sustainable Development Goals have been aligned with the company’s values 
with the objective to identify their most significant impact on our environmental, 
social and economic performance. 

We also mapped the impact and influence of the various aspects of our business in 
order to develop specific action plans aligned with the United Nations Sustainable 
Development Goals.

More precisely, this report has considered:

ESG indicators, which compare and measure 
our financial and operational impact against 
environmental, social and governance criteria.

The Sustainable Development Goals (SDGs) adopted 
by the United Nations (UN) as part of its 2030 
Agenda, to strengthen the ties between economic 
growth and climate change, poverty, and inequality.

BAUX Group values.

1

2

3
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7.
ENVIRONMENTAL

At BAUX Group, our objective is to continuously 
improve a low-carbon model to better address the 
challenges that our society is facing today. 

We now calculate and share with our stakeholders 
the carbon footprint of two activities: virgin rolled 
recycled product and coated product. These 
calculations have been validated by a certifying 
entity. 

The carbon footprint of the company’s products 
is among the lowest in the industry thanks to an 
extremely high level of aluminum scrap utilization  
The carbon footprint of our cold-rolled aluminum 
is 1.54 Ton CO2e/Ton Al, which is just 23% of the 
standard carbon footprint for an aluminum ingot 
manufactured in Europe. 

It is important to mention that our carbon footprint 
also includes the melting and rolling processes.

The carbon footprint of our coated aluminum 
coils is 2.53 Ton CO2e/TonAl, just 38% of the 
standard carbon footprint for an aluminum ingot 
manufactured in Europe. 

Baux Group’s product carbon footprint not only 
includes the melting and rolling processes, but also 
the continuous coating process. 
 

Carbon Footprint
ODS 7 through Efficiency and renewable energies
ODS 13 by Reducing atmospheric pollution



COMPARISON
OF CARBON 
FOOTPRINTS

To
n 

CO
2 

eq
/T

on
 A

l

* Emission factor of primary aluminum 
ingot according to values published by 
European Aluminium. Environmental 
Profile Report. Life-Cycle inventory 
data for aluminum production and 
transformation processes in Europe. Feb 
2018

** Product carbon footprint certified 
under UNE EN ISO 14067-1:2018
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Additional actions were also undertaken in 2020 
to further reduce our carbon footprint, resulting in 
lower energy consumption at Group level. We also 
have an emissions reduction plan that has been 
submitted to the relevant authorities and while we 
do not yet have a carbon offsetting plan, this will 
certainly be a future goal of ours.

One of the primary courses of action to cut emissions 
has been to improve energy efficiency. Our main 
action here has been to invest in equipment which 
produces less pollution. 

More precisely, the following projects were carried 
out in 2020:

 Purchase of a new rotary kiln for aluminum 
recycling. The kiln consumes 40% less gas and 30% 
less electricity per metric ton melted compared to 
the current kilns. It is due to be commissioned in 
2021.

 Installation of frequency inverters in the 
reverberation filter motors, cooling tower and cooling 
chamber at the Segorbe plant. The investment 
totaled €206,000 and included EU funding, as the 
project was selected under the Spanish Multiregional 
Program (2014-2020). The Spanish Institute for 
Diversification and Saving of Energy (IDAE) and the 
Valencian Institute for Business Competitiveness 
(IVACE) were also involved.

 Upgrades to the slitting line at the coating 
division.
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Actions have been undertaken to make water 
consumption more efficient.

INDICATORS

Consumption

Electricity consumption Group

0.035268 MWh

Water footprint
ODS 6. Efficient water use and water quality
ODS 12. Efficient management of natural resources

Unit 2019 2020
Water m3 145,603.00 144,819.00

Electricity MWh 0.035468 0.035268

Natural gas MWh 0.156699 0.151415

Diesel m3 22.10 17.86

Red diesel  (forklifts) m3 210.48 194.52

Gasoline l 1,430.19 1,474.34

<0.54 %
<0.57 %
<3.37 %
<19.19 %
<7.58 %
>3.09 %



_15

Our business is based on a circular economy model, 
since 100% of our raw material is recycled aluminum. 
It is therefore plain to see that at BAUX Group we 
attach special importance to waste recycling. We 
attempt to generate as little as possible, with every 
effort made to revalorize the material left over from 
production processes.

Waste recycling rate 

     1.07%
on the previous year.

Waste
ODS 12. Efficient management of natural resources

Total waste Ton 19,351,622 19,381,633

Total recycled waste Ton 17,845,345 18,029,030

Waste recycling rate % 92.02 93.02
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8.
SOCIAL

Adaptation to COVID-19
ODS 3. Health and Employee well-being

It was a particularly challenging year on the social front as we all had to cope 
with the fallout from the COVID-19 pandemic. BAUX Group rolled out a raft of 
measures to protect the safety and physical and mental health of its employees, 
including:

Use of masks, 
hydroalcoholic gels and 

increased cleaning of 
each workstation.

1
Use of antigen and 

PCR tests delivered to 
workers.

2

Safety protocols for 
external personnel 

(temperature checks, 
mobility restrictions, etc.).

3
Information and 

awareness campaigns.

Telework and bubble 
groups. Adaptation of 

schedules

4

5
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Employees are key to the success of BAUX Group. People management and safety 
are therefore a critical component of the Corporate Strategic Plan. 

The company firmly believes in and is committed to empowering its employees, 
promoting diversity of talent, and supporting the desire of its teams to grow. 
Professional relationships are viewed as a long-term alliance in which everyone 
benefits.

Equality and diversity
ODS 5. Full participation of women
ODS 10. Reducing all inequalities
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Horizontal segregation
Most of the women occupy clerical positions  (68% of the total).
87% of men perform operations work. 

Training
Plan of Training impact  61,5% of the workforce trained.
11h/employee ↓   on 2019 due to COVID-19 restrictions and constraints. 

The Equality Plan includes adapting procedures to guarantee the equal 
participation of women.

Equality committees were set up in 2020, comprising representatives of 
management at each Group company and representatives of the employees. The 
committees are tasked with drawing up the Equality Plans, which are expected to 
be finalized in 2021.

The equality committees sent out a questionnaire to all employees, as a starting 
point for the initial diagnosis of the Equality Plans. 

At group level, women accounted for 36% of executive positions in 2020, while 
seats on the Management Committee were split evenly between women and men. 
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Innovation 

ODS 9. Sustainable innovation

BAUX Group regularly collaborates with universities and technology centers to 
take part in research studies related to its business. However, no new projects 
could be undertaken with any university or technology center in 2020 due to the 
COVID-19 pandemic.

Governance

ODS 10. Improving market regulation and oversight
ODS 16. Inclusive, participatory, and representative decision-making; 
Access to justice and redress mechanisms; Transparency and 
accountability; Reducing corruption in all its forms. 



Management approach and governance

BAUX Group has implemented an Integrated Management System (IMS) at 
each of its plants, thus ensuring a standardized management and governance 
approach. In 2020, the Group began to define and implement various policies 
within the framework of AENOR SR10, an international standard for Social 
Responsibility Management Systems, to ensure, among others aspects:

Compliance with
laws

Independence

Protection of 
information

Respect for people and 
human rights

Supporting 
organizational

decision-making

Integrity, equality, and 
clarity of action

Protection of the 
environment

Identifying, managing and mitigating, to the fullest extent 
possible, the risks to which the Group is exposed

_20
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More precisely, a new Code of Ethics and the BAUX 
Group Whistleblower Channel were defined, drafted 
and implemented in 2020. The Group also began 
working on its Protocol against sexual, labor and 
gender-based harassment, which has since been 
finalized and implemented in 2021.

BAUX Group’s Code of Ethics is the cornerstone 
of all our commitments with our internal and 
external stakeholders and applies to all of 
them.

A whistleblower channel has been set up whereby 
any employee can report any situation or action 
that infringes, or may infringe, the rules of conduct 
enshrined in:

The Code of Ethics

Code of 
Ethics

Management 
proceduresRISK MAP

Procedures 
for action

Internal policies
and rules

The BAUX values

Applicable legislation

CSR Master Plan

P-D
C-A

Compliance

CSR Policy

Stakeholder Dialogue: 
MATERIALITY STUDY
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Certification IQNet SR10 Social 
Responsibility Management System
BAUX Group continues to make progress in building a better organization 
and future for all. That is why we are implementing a new social responsibility 
management system, which will culminate in 2021 with certification under 
international specification IQNet SR10, with the following strategic objectives.  

Actual certifications

Improving and accelerating the Group’s 
ethical management and social responsibility

Memorializing all of our past and ongoing 
efforts in a certification to assure our main 
stakeholders of our environmental, social, 

ethical and financial performance

UNE-ISO 9001
Quality 

management 

ISO 14021  
Eco-label and 

environmental 
declaration for 

aluminum coil with 
a minimum recycled 

content of 99.5%

ISO 14064 
Greenhouse 

gas emissions 
verification 
statement

 ISO 14067 
Greenhouse gas 

declaration

UNE-ISO 14001
Environmental 
management

UNE-ISO 45001
Occupational 

Health and Safety 
management 



_23

In 2020, amid the COVID-19 pandemic, BAUX Group was rightly concerned about 
the welfare of its neighboring communities and collaborated with the local councils 
of Elche de la Sierra and Segorbe on various charitable projects and in taking the 
fight to COVID-19.

Neighboring communities
ODS 11. Culture
ODS 3. Health and well-being

Acquisition of CO2 meters for schools in and 
around Elche de la Sierra

Christmas toy drive for children from
at-risk families

Participation in the Food Bank project
for families at risk

Monetary donations to alleviate the impact of 
COVID-19 on local communities



9.
OTHER INDICATORS

GHG emissions GHG emissions Total Scope 1 GHG emissions 18,062.306 metric tons of CO2e
(CVAB only)

Total Scope 2 GHG emissions 0.0 metric tons of CO2e (CVAB only)

Total Scope 3 GHG emissions n/A

Total GHG emissions 18,062.306 metric tons of CO2e
(CVAB only)

Carbon footprint Carbon footprint 18,062.306 metric tons of CO2e
(CVAB only)

GHG emission intensity GHG emission intensity 0.33096

Fossil fuels Is it in the fossil fuel sector? No

Proportion of consumption and production of 
non-renewable energy

Ratio of non-renewable energy 
consumption and production to 
renewable energy consumption and 
production

n/a

Intensity of energy consumption Energy consumption per
million euros of revenue 0.496

TOPIC INDICATOR METRIC RESULT
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OTHER INDICATORS

Biodiversity Activities that have a negative impact on high 
biodiversity areas

Sites or operations in or near areas of 
high biodiversity, which may have a 
negative impact on biodiversity

0m3

Water Water discharge Water discharge 82,492

Waste Hazardous waste ratio Metric tons of hazardous waste 
generated 332,741.00

Social aspects and 
workers

Violations of the principles of the UN Global 
Compact and the Guidelines for Multinational 
Enterprises of the Organization for Economic 
Cooperation and Development (OECD)

Violations of the Global Compact and/or 
the OECD Guidelines for Multinational 
Enterprises

No

Existence of processes and mechanisms to 
monitor compliance with the principles of the 
Global Compact and the OECD Guidelines for 
Multinational Enterprises

Existence of processes and mechanisms 
to monitor compliance with the 
principles of the Global Compact and 
the OECD Guidelines for Multinational 
Enterprises

Sí

Salary gap Average salary gap -2.98%

Gender diversity on the Board of Directors Ratio between men and women on the 
Board of Directors n/a

Sale or manufacture of controversial weapons 
(anti-personnel landmines, cluster bombs, 
chemical and/or biological weapons)

Sale or manufacture of controversial 
weapons No (€0 revenue from the sale of arms)

TOPIC INDICATOR METRIC RESULT

_25

7

8

9

10

11

12

13

14



_26

10.
LOOKING 
TOWARD THE 
FUTURE

Within the framework of the sustainable 
transformation of our company, and having analyzed 
our starting position or baseline, we have developed 
a roadmap and a 2021-2022 Program of Activities 
to be followed, based on our corporate values and 
including numerous actions on the environmental, 
social and governance fronts.

This set of activities will turn our commitments into 
reality and our good intentions into action. The 
outcomes will be:

Improved raw material traceability all along the supply chain.

Solutions to grow the circular economy.

Efforts to further decarbonize the company and start the shift 
from fossil fuels to renewable energy sources.

Becoming more competitive within the sector and increasing 
the value of aluminum.

Being an employer of choice by attracting and retaining the 
most diverse talent.

Continuing to create value within the local community through 
partnerships and collaborations with educational, cultural and 
sports centers.

Implementing all policies drawn up in connection with 
sustainability.

Improving internal and external transparency through 
reporting and by publishing regular status reports.

Developing a stakeholder management system focused on 
continuous improvement.

Ensuring the proper monitoring of the IQNet SR10 management 
system.

1
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