
The Baux Group 
Value Chain



The value chain is a key element of the Baux Group’s success and it needs to be 
managed strategically and aligned with the Group’s values. The management system 
is based on the principles of: Approachability, Flexibility, Customization, Speed, 
Quality, and Respect for the Environment.
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V.1
DEMANDING 
SUPPLIER 
MANAGEMENT 
TO PROTECT THE 
ENVIRONMENT.

The Baux Group’s procurement procedure involves the following phases:

1. Determine need to purchase

2. Select supplier 

3. Assess supplier

4. Make a purchase order

5. Plan deliveries

6. Verify order, especially raw materials

Two of these phases are key moments in the Group’s procurement process as they 
entail a risk to the quality of its products and, consequently, a business risk: supplier 
selection and assessment. Aware of this, the Group has established a rigorous 
mechanism (tools and procedures) to reduce these risks as much as possible.

Within the framework of its procurement policy, the Baux Group promotes 
responsible purchasing. It does this using transparent supplier assessment and 
hiring criteria to guarantee sustainable management throughout the supply chain. 
This way, in the selection process, be it for raw materials, subcontracted services, or 
other purchases, the Group has defined criteria to ensure the excellence, quality, 
and environmental commitment it strives for is fulfilled.

Here are a few of the bases for raw material supplier selection:

Material quality

Liquid metal cost

Service	and	continuity	offered	
(potential volume)

Environmental requirements

On-time deliveries

Geographical proximity

Risk coverage
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The Group attempts to prioritize local procurement, which represented 11% of its 
Spanish suppliers in 2019. This criterion, however, is limited by the types of alloy and 
scrap required for production process.

In order to add a supplier to the authorized supplier network and be able to build a 
solid and long-lasting commercial relationship with them, the Group has developed 
a supplier assessment system divided into two phases: an initial assessment and a 
continuous assessment.

The Group has two different assessment procedures for raw materials suppliers 
and service and/or other material suppliers, but both assessments are based on the 
same principles. Authorization is given based on criteria such as: 

Product features and 
vailability.

Price and payment 
terms.

Opportunity for 
consignment of 
materials.

UNE-EN ISO 9001, 
UNE-EN ISO 
14001 and EMAS 
certification.

In addition to this initial certification or authorization, suppliers are evaluated every 
year based on criteria such as on-time delivery, shipping conditions, observance 
of price, compliance with product quality specifications, etc. In addition to these 
aspects, the supplier’s ISO 9001 certification and ISO 14001 or EMAS environmental 
certification are also considered. This represents 30% of the total score given to the 
supplier.
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In 2019, three raw materials suppliers did not meet the Group’s environmental 
requirements and were excluded from the supplier pool until the situation is 
remedied. 

The Group’s 2019 goals notably include:

Diversification and 
development of the 
supplier portfolio,

15 new 
raw material suppliers 
and

50 new
non raw material 
suppliers.

Extension of supplier pull, 
increasing the number of 
countries of origin for raw 
materials.

Overall raw material cost 
reduction.



The goals for the next few years will be in line with the 
Group’s sustainability commitments: digitization of the 
department and processes and shoring up of a supply 
chain management system.
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V.2
THE BAUX 
GROUP’S 
COMMITMENT TO 
ITS CUSTOMERS

The Baux Group’s commitment to its customers is reflected in the values that 
underpin its Code of Ethics, which demonstrate its stringency/rigor, professionalism, 
reliability, value for the utmost satisfaction of its customers, and mutual respect.  

The Baux Group’s commitment to its customers is part of the company tradition. In 
2019, the Group comprehensively incorporated quality and environment systems 
based on UNE-EN-ISO 9001:2015 and UNE-EN-ISO 14001:2015 standards into both 
of its production plants. 

With the efforts made in the last few years and the improvements implemented 
in all levels and areas of the company, especially with the implementation of the 
comprehensive management system, the Group has not only been able to develop 
an international customer portfolio, but also consolidate it and, above all, boost 
customer loyalty. In 2019, the average customer has spent more than 12 years 
collaborating and building a relationship of mutual trust with the company. 
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The Baux Group focuses on maintaining long-term relationships with its business 
partners. These relationships are long-lasting and based on transparency and 
mutual trust. To do this, the company has focused a great deal of effort into 
developing and maintaining a high standard of service. This service is aimed, on the 
one hand, at creating top-quality products, which allow it to compete in the top tier 
of in-demand markets, and, on the other, at providing personalized service to each 
of its customers to ensure they are fully satisfied. 

To fulfill this goal, the Group has established a system of indicators to monitor how 
complaints, claims, and returns are processed. It allows for records to be kept, non-
conformities to be processed, and corresponding action to be taken. 

This is reflected in the results of the satisfaction surveys the Group conducts 
annually. They are completed with data extracted from these claims and phone 
calls held between the sales department and customers. After analysis, a report is 
prepared with proposed improvements or corrective actions.

A summary of the 2019 survey results is shown below. 

98% of customers were satisfied with the 
quality of service.

0.84% customer complaints

Corrective measures applied to 100% of 
customer complaints

In the future, the Baux Group would like to consolidate its position in markets such 
as North Africa and Latin America.


