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I.1
PRESIDENT 
MESSAGE

Although This may be our very first Sustainability Report,  the 
environment and recycling have been at the heart of Grupo Baux since 
its inception more than 20 years ago. Every year, we recycle over 50,000 
tons of aluminium scrap to which we give a new life in construction and 
distribution. 

Recycling is more than a business model at Grupo Baux. It is a purpose 
based on our belief that our environmental footprint can be dramatically 
reduced when scrap is recycled to be re-used under a new form. 
Recycling means a lot to everyone at the company as sustainability’s 
principles and ambitions have been anchored in our DNA since day one. 
Our social responsibility is to contribute as much as we can to a more 
sustainable world. That philosophy has driven our ambitions and duty as 
a recycler to build a better community. 

The beauty of aluminium is that it can be recycled almost indefinitely, 
this mitigates the need for energy intensive primary production 
and pushes us toward a more circular economy. Over the years, 
we have recycled over and over multitudes of aluminium products. 
Our production in Segorbe Spain is 100% scrap based. The furnaces 
use a mix of pure oxygen and natural gas to melt the scrap. With 
this technology we can support and enhance responsible aluminum 
production by reducing natural gas consumption, CO2, SOx, and NOx 
emissions. 

In the coming months and years, we will continue to reduce our carbon 
footprint in each of our production facilities and offices and we will help 
our employees and communities further advance sustainability. 

Please, read this report and discover more about Grupo Baux, the 
aluminium industry and how this material of choice represents the 
future. 

Paul-Henri Chevalier
CEO 
Grupo Baux / Jupiter Aluminum Corporation



5_

I.2
2019 SUSTAINABILITY 
REPORT

Preparing the company’s first Sustainability Report is a key milestone in the history 
of the Baux Group. It is the result of a commitment to sustainability and the 
environment that has been with the company since its foundation. This commitment 
has intensified over the last few years, thanks to investments in technology. The 
company aspires to be a sustainability role model within the Aluminium industry. 

This report is a basic instrument to analyze the Baux Group’s progress in areas related 
to the Environment, Corporate Social Responsibility, Finance, and Governance. The 
goals the company sets are increasingly demanding and aligned with the Sustainable 
Development Goals (SDG) and European Aluminium’s Vision 2050, especially as it 
relates to reducing greenhouse gas emissions.

It is also a move in favor of transparency and opening up to the company’s 
stakeholders. The report clearly and openly depicts the reality of how the Group 
manages its business. The most relevant aspects were selected for discussion based 
on aspects material to the Group. The company is establishing a new communication 
strategy that will favor joint development of a sustainable community model.

Finally, it should be noted that international sustainability reporting best practice 
guidelines were considered in the drafting of this document. It was based on the 
guidelines set out by the Global Reporting Initiative (GRI).
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1993  Baux Group began operations in 1993 with the inauguration of the Elche 
de la Sierra plant.  

1995  The second coating line was installed, expanding the coating capabilities 
and capacities. 

2001  Following on the company’s business plan and marketing analysis, the 
Group inaugurated its aluminum production plant in Segorbe. There were two 
goals behind this expansion: broaden the supply available for end customers by in-
corporating a line of hot-rolled products and providing the Elche de la Sierra plant 
with the material necessary to satisfy the needs of its client portfolio.

2004  The third coating line was installed

2006  The Group began exporting, which represents 80% of its sales in 17 
different countries.

I.3
ABOUT THE 
BAUX GROUP 

2009-2015  The company installed two rotary furnaces at the Segorbe plant, 
expanding the range of scrap metals to be recycled while increasing productive 
capacity to 70,000 tons of aluminium. 

2012  As part of the execution of its expansion plan, the Group inaugurated its 
distribution center in Madrid in 2010 to gain market share and grow its range of 
products and clients. 

2017  The investment firm NK5 acquired Baux Group companies. 

2018  In December 2018, Baux was acquired by the American firm Jupiter 
Aluminum Corporation, which was founded by Dietrich Gross in 1992 and is 
currently led by Paul-Henri Chevalier as Chief Executive Officer. With an annual 
production capacity of 125,000 tons, Jupiter has three production centers: one 
scrap-based aluminium production facility in Indiana and two coating plants in 
Indiana and West Virginia..
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I.4
GROUP ACTIVITY

The Baux Group is an industrial group dedicated to producing and coating 
aluminium and it is one of the industry’s largest companies in Europe. The Group 
is divided into two subsidiaries, with each one dedicated to different phases of the 
aluminium manufacturing process: from recycling aluminum scrap and rolling thin 
coils (Segorbe Plant) to using the coil coating process to coat them (Elche de la Sierra 
Plant). 

The Group’s business model involves a significant portion of the aluminium life cycle, 
making the Baux Group an agile, versatile supplier with a great deal of capacity to 
supply its customers. 

The majority of its aluminium production goes to the construction, industrial, and 
consumer goods sectors. These are sectors that have been identified as priority 
with an operational capacity in line with the transition from a linear economy to a 
circular one. 

Aluminium is especially well-suited to these industries thanks to its physical 
properties as a light, strong, long-lasting, malleable material that is rust resistant. Its 
life cycle has a relatively low environmental impact as its recovery rate is 98% and 
The recycling process is 95% more energy efficient than initial primary production.

Within this context, and with products positioned in a sector that is a priority for 
the circular economy, the Baux Group is committed to a sustainable business 
model based on 99.5% recycled products (ISO 14021:2017 certified) and innovative 
products. All of this, in addition to its historical commitment to the environment, 
demonstrates the Baux Group’s great potential for growth within the framework of 
the circular economy, as well as its leadership in sustainability within the aluminium 
industry. 

Moreover, the Baux group is also well-recognized on the market both in Spain and 
internationally. The company’s high capacity for supplying its customers around the 
world with a wide variety of top-quality products in short turnarounds is thanks to 
the strength of its two brands: Compañía Valenciana de Aluminio Baux (CVAB) and 
Bancolor.
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Compañía Valenciana de Aluminio Baux (CVAB) is 
the Baux Group subsidiary devoted to the production 
of coils from recycled aluminium scrap. In business 
since 2001, it has a factory in Segorbe (Castellón, Spain) 
with a 29,000  m2 facility and a staff of 179 highly-
qualified employees (average staff size in 2019). All of 
the company’s output comes from aluminium scrap. In 
2019, it transformed 60,725 tons of raw material into 
more than 53,500 tons of aluminium between its cold 
and hot-rolled products. This is equivalent to 3.7 billion 
beverage cans per year, enough to cover 7,800 soccer 
fields. Maybe compare this volume to how much CO2 
is mitigated by recycling vs primary.

With a productive capacity of up to 70,000 tons per 
year, this plant is based on a circular model geared 
toward energy efficiency. It was designed for constant 
production, reducing energy loss as heating and 
cooling cycles were eliminated for both products and 
equipment.

To do this, it also uses Hazelett’s innovative continuous 
twin-belt casting process, which utilizes 47% less 
energy than traditional processes to produce one ton 
of aluminium. It also offers a great deal of flexibility to 
produce aluminium of different alloys and thicknesses, 
thus increasing usability and commercial potential. 

Currently, some of the end uses given to the products 
include blind slats, aluminium boxes, metallic 
carpentry, suspended aluminium ceilings, acoustic 
panels, diamond plates, aluminium guttering, license 
plates, sandwich panels, composite panels, aluminium 
doors, and a myriad of applications where aluminium 
sheets are an essential component.
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Bancolor,  is the Baux Group subsidiary specializing in 
coil coating. Based in Elche de la Sierra (Albacete, Spain), 
its facility totals 20,000  m2 and has three liquid coil 
coating lines, endowing it with tremendous flexibility to 
tailor its production to cater to its customers’ needs 
and incorporate new lines of color every year into its 
portfolio, covering every shade in the RAL chart. At 
this plant, the Baux Group produced 37,000  tons of 
coated product in 2019 – equivalent to the amount of 
material needed to make blinds to cover the windows 
of 600,000 homes. Its 156 employees (average staff 
size in 2019) have helped to build up the company’s 
solid international reputation, gaining the trust and 
loyalty of all of its customers. 
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In addition to these two aluminium manufacturing and transformation plants, the 
Group has two other centers:

 - Corporate headquarters in Paterna (Valencia, Spain), where the 
Group’s management is centralized.

 - The distribution center in Madrid, which manages the distribution of 
small amounts of aluminium for end use both in Spain and internationally. 
In 2019, this center’s sales totaled more than 9% of the Group’s total sales.  
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I.5
PRODUCTION 
PROCESS

The process of transforming raw materials at the Baux 
Group begins in the Segorbe Plant with the aluminium 
scrap melting furnaces. Next, the liquid aluminium 
from the scrap melting solidifies in a continuous casting 
system creating a 19-millimeter-thick slab or strip of 
aluminium. This slab is rolled without interruption in 
a three-stand rolling mill, which allows the thickness 
of the strip to be reduced from 19 to 1.4 millimeters. 
These processes are part of what we call the “hot 
rolling process.” 

The coils manufactured in the “hot rolling process” can 
either go through a second system called the “cold 
rolling process,” for further reduction of the thickness 
of the sheet of aluminium, or be sold directly to external 
customers. 

The coils that go from the “hot rolling system” to the 
“cold rolling system” are heat treated in Annealing 
Furnaces. The objective is to modify their metallurgical 
state. In the “cold rolling system,” in addition to being 
rolled, coils go through a flattening and longitudinal 
cutting phase, and are finally packed and shipped to 
the end customer.  

FUSIÓN
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The continuous coating process is carried out at the Elche de la Sierra plant. The 
process begins with the metal undergoing a surface treatment to clean it. Next, 
a chemical conversion layer is applied. In the “paint coating” phase, a  primer is 
applied to facilitate bonding between the substrate  and the final coat.  The primer 
is applied with rollers and subsequently dryed  in the drying ovens . Drying ovens 
operate at different temperatures based on the thickness of the metal to be coated, 
the speed of the line, and the color  applied so that the temperature of the coated 
surface is appropriate for the paint’s hardening agent. Finally, the color and look 
requested by the customer is obtained in the coating operation by applying a final 
coat of paint with rollers and subsequently oven-drying the product. Once cut and 
packed, the material is ready for shipping. It is often sent to blind slat and aluminium 
sheet companies.
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I.6
PURPOSE 
AND VALUES

MISSION VISION

Our MISSION is to produce top-quality coated and uncoated 
aluminium with different finishes, using recycled aluminium 
raw materials while contributing to the protection of the 
environment, whose conservation is paramount to us. This 
commitment allows the company to avoid inordinate use of 
natural resources, reduce the amount of waste produced and 
energy consumed at manufacturing plants with well-suited 
methods and practices, ensuring the health and safety of 
everyone working in the Group’s facilities.

Our VISION is to become a sustainability leader by using 
aluminium scrap waste as a raw material, diverging from the 
traditional linear economy – where materials are extracted 
from nature to manufacture products that only create value 
for one single lifecycle – and integrating its business into the 
circular economy, where waste returns to the production 
process to reduce the use of resources, waste production, and 
energy consumption in all manufacturing and transformation 
processes.
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The Group has VALUES that inspire and guide its strategy and all of its actions. 

1

6

3

8

2

7

4

9

5

10

SUSTAINABILITY
Contribute to sustainable 
development by creating 
a high-value product with 
aluminium scrap while 
posing no environmental 
risks.   

SAFETY
Ensure our people’s safety 
and prevent occupational 
risks, analyzing the hazards 
of all operations and priori-
tizing their elimination. 

CUSTOMER 
ORIENTATION
Work to understand the 
needs and expectations of 
customers and offer them 
the best solutions, ma-
king an effort to keep and 
increase their satisfaction, 
thereby bolstering their 
connection to the Baux 
Group.

COLLABORATION
Promote communication 
with stakeholders with 
transparency, dialog, and 
proactive participation in 
the community. 

INVOLVED PEOPLE
Consider the Group’s staff 
as the essence of the or-
ganization, fomenting their 
development and training. 

CONTINUOUS 
IMPROVEMENT
Understand excellent 
management of all proces-
ses and resources geared 
toward continuous im-
provement of all activities, 
especially those related to 
the environment and the 
safety of the company’s 
workers. 

INNOVATION
Commit to the moderniza-
tion and improvement of 
production processes by 
applying the best techni-
ques available to reduce 
impact on the environment 
and people’s health.  

RESPECT FOR THE 
ENVIRONMENT
Base the Group’s commit-
ment to the environment 
on the sustainability of its 
processes, assessing and 
reducing its operations’ sig-
nificant impacts based on a 
policy of raising awareness 
among all workers. 

INSTITUTIONAL 
LOYALTY
Base relationships with 
public authorities on 
compliance and total res-
pect for the law, loyalty, 
trust, collaboration, and 
good faith. 

FOCUS ON THE MANA-
GEMENT SYSTEM
Manage related processes 
as a system, contributing to 
the effectiveness and effi-
ciency of the achievement 
of the goals that contribute 
to the company’s viability 
and profitability.  
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I.7
GEOGRAPHIC 
PRESENCE

The Baux  Group, which operates in Spain, 
manufactures its products for a large number of 
customers worldwide. It is worth noting that it sells 
in markets including Germany, Poland, France, Italy, 
Switzerland, the US, North Africa, and Australia. 

The group mainly gets its supply of aluminium raw 
material from the Spanish and European markets.

NATIONAL

EXPORT

EXPORT

NATIONAL

70 %

89 %

30 %

11 %
SALES
LAMINATED 
ALUMINIUM
Segorbe

SALES
COATED 
ALUMINIUM
Elche de la Sierra and
Distribution center
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I.8
KEY GROUP 
DATA FOR 2019

FINANCIAL 
DATA

HR ENVIRONMENT SUPPLIERS AND 
CUSTOMERS

Total Group revenues electricity consumption 
from renewable 

resources

employees

staff	with	permanent	
contracts

of waste reused 

of purchases come from 
Spain and

13 %
are local

of raw material 
suppliers hold 

authorized agent 
certificate

Receipt	of	certification	
at the Elche de la Sierra 

plant

of aluminium recycled 
in	final	products

certified	by	

ISO 14021

customer satisfaction

of coated product 
customers were 

international
of executive and middle 
management positions 

held by women

of aluminium scrap 
received

of coated product sold

Opening up of stable 
market in the United 

States with over

of recycled hot-rolled 
aluminum exported

Steering Committee

50 %
woman

 and men

21 hours
of training 

per employee

73 %
of	staff	received	training

2,9 %
average turnover

of recycled aluminium 
sold, production and

140,963,702 € 100 %335

95 %
91 %

78 %

100 %

ISO 14001

99,5 %

98 %

70 %

37 %

62,166 ton.

38,529 ton.

4,127 ton.

54,186 ton.

SALES RECORD

SALES AND 
PRODUCTION RECORD
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I.9
MILESTONES

Record production 
volume

36,929 ton.
produced at the 
Coating Plant and

54,074 ton.
at the Rolling Mill.

Record recycling 
volume

60,725 ton.
of aluminium 
recycled.

Record sales Group

54,186 ton.

Receipt of 

ISO 14.001
certification at the 
Coating Plant.

Finalist at the 9th 
edition of the 
Asepeyo Antoni 
Serra Santamans 
Awards, he 
BAUX Group was 
nominated and 
selected as a finalist 
in the 

“Best 
Preventive 
Practices”
category for its  

“Behavior-
Based Safety” 
project.

Nominated in the

“Companies 
with Best HR 
Practices” 
category by  AEDIPE 
CV (Association 
for People 
Management and 
HR of the Valencian 
Community). 
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I.10
GOVERNANCE Committees and Commissions

The Baux Group has created a number of specialized committees and commissions that have 
allowed the Group to improve its performance in the following areas:

These committees are comprised 
of representatives for the workers 
at both plants and representatives 
from company management and 
the occupational risk prevention 
area. 

Comprised of representatives for 
the workers at both plants and 
representatives from company 
management.

Comprised of seven members 
from different areas of the Group 
(department of environment; oc-
cupational risk prevention; me-
talworking; maintenance; and en-
gineering and operations). . 

Comprised of members of the Fi-
nancial and Sales Department.

Led by the Division of Operations-
The departments involved are pri-
marily: Human Resources, Mainte-
nance, Production, Environment, 
Quality, and Procurement.

Health and safety 
committees

Permanent Equality 
Commissions

Group-Applicable 
Regulatory Review 

Commission

Risk Committee Bimonthly reporting 
meetings

They meet at least four times per 
year to discuss all the company’s 
risk prevention actions and needs. 
Its role is to facilitate the exchan-
ge of ideas among the parties and 
create a stable forum for dialog.

Their objective is to ensure the or-
ganization’s compliance with the 
principle of equal treatment and 
opportunity for women and men, 
approve, monitor, and assess the 
future Equality Plan, and disse-
minate it, raise awareness about 
it, and implement it within the 
Group. 

Its objective is to monitor and re-
duce exposure to the legal risks 
the Group may face when exe-
cuting its projects. The commis-
sion ensures compliance with the 
applicable environmental, quality, 
and occupational risk prevention 
regulations. 

Its basic objective is to limit the 
Group’s risk exposure with custo-
mers and define its credit policies.

Each area head presents the ob-
jectives, results, risk analyses, and 
incidents in their area, as well as 
the corresponding follow-up ac-
tions. This follow-up allows for ex-
haustive monitoring of performan-
ce indicators and risk reduction as 
risks are identified preemptively 
and corrective actions can be es-
tablished quickly and effectively.
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The Code of Ethics and Reporting Channel

Since its founding, the Group has maintained a code of ethics that sets out the 
company’s conduct principles and guidelines to guarantee ethical and responsible 
behavior from all employees, customers, suppliers, and other stakeholders.  Its 
principles include: the prohibition of bribery and encouragement of fair competition 
as the fundamental pillars of the company’s business dealings. 

One of the Baux Group’s objectives for 2020 is to enable a grievance procedure to 
manage complaints, interpersonal conflicts, and potential violations of the Code of 
Ethics. The procedure will set out the basic principles of the internal management 
system, how claims of misconduct are investigated, and channel responses to 
potential interpersonal conflicts and violations of the Code of Ethics and Conduct at 
the Baux Group. An email address will be enabled and shared with employees for 
this purpose (canaldequejas@baux.es), where each employee will be able to report 
potential complaints or conflicts and they will be managed anonymously.


